Carre’s Grammar School Academy Trust
(A Company Limited by Guarantee)

Annual Report and Financial Statements

Year ended 31 August 2015

Company Registration Number:
07671174 (England and Wales)



Contenis

Reference and Administrative Details

Governors’ Report

Governance Staternent

Statement on Regularity, Propriety and Compliance
Statement of Governors’ Responsibilities
independent Auditor’s Report to the Members

independent Reporting Accountant's Assurance Report on Regularity to the
Academy Trust and the Education Funding Agency

Statement of Financial Activities incorporating Income & Expenditure Account
Balance Sheet

Cash Flow Statement

Notes to the Financial Statements, incorporating:

Accounting Policies
Other Notes to the Financial Statements

Page

1-2
3-12
13-15
18
17

18-19

20
21
22

23

24-42



Carre’s Grammar School Academy Trust

Reference and administrative detaiis
Members

W Cooke

K Dolby

RA Hutton

Rev P Johnson
NM Law

Governors

EL Albuixech

Ad Allen

CJ Boyce*

B Ditton

Dr SJB Gitmore

G Hewett

RA Hutton (Chairman)*

R Ketch®

NM Law (Headteacher and Accounting Officer)*
K Pratt {Appointed 20 October 2014}
Sgn Ldr D Roberts

M Robertson (Vice-Chairman)*

J Robinson

Cdr GD Titmus

*Also members of the Finance and Resources Committee
Company Secretary

JP Green

Senior Management Team

Deputy Headteacher J Holland
Assistant Headteacher M Movyes
Assistant Headieacher AJ Wilkinson

Director of Finance and Administration JP Green

Registered Office

Northgate
Sieaford
Lincolnshire
NG34 7DD



Carre’'s Grammar School Academy Trust

Reference and administrative details continued}

Company Registration number 07671174
{England and Wales)

Auditors

Duncan and Toplis
15 Chequergate
Louth

Lincoinshire

LN11 OLJ

Bankers

Lioyds Bank
Z Northgate
Sleaford
Lincoinshire
NG34 78BL

Solicitors

Browne Jacobson LLP
Mowbray House
Castie Meadow Road
Nottingham NG2 1BJ.



Carre’s Grammar School Academy Trust

Governors' Report

The governors present their annual report together with the audited financial statements of the Academy for the year
ended 31 August 2015.

Structure, Governance and Management

Constitution

Carre’s Grammar School Academy Trust is a company limited by guarantee and an exempt charity. The Charitable
Company's memorandum and arficles of association are the primary governing documents of the school.

The trustees act as the trustees for the charitable activities of Carre’'s Grammar School Academy Trust. The governors
are the directors of the Charitable Company for the purposes of company law. The Charitable Company is known as
Carre’'s Grammar School Academy Trust.

Details of the governors who served throughout the year except as noted are inciuded in the Reference and
Administrative Details on page 1.

Members' Liability

Each member of the Charitable Company undertakes to contribute to the assets of the Charitable Company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such amount
as may be required, not exceeding £10, for the debts and liabilities coniracted before they ceased o be a member.

Governors’ Indemnities

The governors are directors of the Charitable Company for the purposes of the. Companies Act 2006.

During the 12 month review the governors have held seven meetings and various commitiee meetings (the schoo! has
five committees). They have continued and developed the website aimed particularly at providing governor support and
administration. Al governors receive copies of all documentation such as policies, reports, procedures and budgets in
advance of any meetings. Each governor is encouraged to spend time visiting the school and their faculty links.

The governors are splif into categories; parent, siaff, foundation and co-opted. Staff governors are candidates who
must be working at the school at the time of the election. Each governor is provided with policies on their roles and
responsibilities, conduct as a governor and guidance on the generat principles of behaviour.

The school at present does not have any business sponsors; however, the school does work closely with the primary
heads from the feeder schools, other academies within the area and the Local Authority.

The Register of Interests

It is important that all staff and governors, whether they have significant financial or spending powers on behalf of the
school, or are in a position to order goods for their department, demonstrate that they do not benefit personally from
any decisions they make. At the start of each academic year all staff and governors declare, by signing a statement,
any financial interests they have in companies/individuals from which the school may purchase goods or services. in
addition, the opportunity to declare any new conflicts of interests is at every full Governing Body meeting and all sub-
commitiee meetings as it is a mandatory agenda item.

The disclosures should also include business interests of relatives or business partners, where influence could be
exerted over a governor or a member of staff by that person. This does not detract from the duties of governors and
staff to declare interests whenever they are relevant to matters being discussed by the Governing Body or a
Committee. Where an interest has been declared, governors and staff should not attend that part of any committee or
other meeting.



Carre’s Grammar School Abademy Trust

Governors’ Report (continued)

Princinal Activities

The principle object and activity of the Charitable Company is the operation of Carre’s Grammar School Academy Trust
to provide education for students of different abilities between the ages of 11 and 19. In accordance with the Aricles of
Association the Charitable Company has adopted a “Scheme of Government” approved by the Secretary of State for
Education. The school was judged as 'Good ' at the most recent Ofsted inspection in January 2013. The inspectors
noted that both “behaviour and safety of pupils” and " leadership and Management” was graded as outstanding. This
reflects very well on the school's highly effective partnership between staff, siudents, parents and the wider community,
all of whom are working together to deliver the high quality education that Carre's Grammar School is renowned for.
Through the academy's activities the school is committed to lifeiong learning. The school aims to enhance all siudenis’
educational experiences, to develop independent learners with transferrable skills that can be applied across a range of
school subjecis and also in later life,

The school, as an academy, now has autonomy to esiablish partnerships including those with other schools, institutions
and businesses. The school is commitied to sharing its expertise with the local community and as widely as possible.
The school reviews its existing policies on a continuous basis and there have been no material amendments.

Method of Recruitment and Appointment or Election of Governors

The training and induction provided tc governors will depend on their experience. Where necessary training in
educational and financial matters will be provided. All new governors are given a tour of the school and the opportunity
to meet with staff and students. As there are only very few changes in the governors, training is specifically tailored to
the needs of the governor.

Policies and Procedures Adopted for the Induction and Training of Governors.

The usual procedure was adopted for the appointment of the new governor on 20 Cctober 2014, This included a tour
of the school, introduction by the Chairman and the appointment of a Governor Menior.

Organisafional Structure

The full Governing Body is supported by 5 Committees as follows:

The Strategy and Development Committes
The Finance and Resources Commitiee
The Teaching and Learning Committee
The Personnel and Welfare Committee
The Pay Committee

[ ] L] . 9 -

The management sfructure in place on conversion has not been altered. The structure consists of 3 levels; the
Governors, the Senior Management Team and Department Management Teams. The aim of this structure is 1o
devolve responsibility and encourage involvement and decision making at all levels.

The governors are responsible for setting general policy, adopting the budget and monitoring its variances, making
decisions about the direction of the academy, major capital expenditure and senior staff appointments.

The Senior Management Team is the Headieacher, the Deputy Headteacher, 2 Assistant Headteachers and the
Director of Finance and Administration. This team controls the academy at executive level, implementing the policies
laid down by the governors and reporting back to them.

The Department Management Teams include the Heads of Key Stage 3 and 4, Faculty Heads as well as the Support
Staff Managers in catering, administration and premises.



Carre’é Grammar Schoo!l Academy Trust

Governors’ Report (continued)

Responsibilities of Governors

The Governing Body has overali responsibility for the administration of the academy’s finances. The responsibilities
include:

Ensuring the grant from DfE is used only for the purposes intended;

Ensuring that funds are received according to the Academy's Funding Agreement;
Approvat of the annual budget;

Appointment of the Headteacher;

Appointment of the Finance Director in conjunction with the Headteacher,;
Decision onr alf Tenders (over £25,000 capital and non-capital);

Setting the terms of reference for the sub-commitiees;

Appointment of independent auditors.

® & & & # & & »

The Governing Body has formally met 7 times during the year.

The Finance and Resources Committee

The responsibilities of the Finance and Resources Commitiee are as follows:

Initial review and authorisation of the annual budget;

Review of the school’'s accounting policies and procedures;

The monitoring of the Management Accounts;

Ensuring annual accountis are produced in accordance with the requirements of the companies act 2006
and the DfE guidance issued to academies;

Initial review and authorisation of contracts over £10,000;

Scrutiny of orders over-£5,000, and the authorisation of BACS payments and cheques over £5,000;
Authorising changes to the academy personnei establishment;

Agreeing the appointment of the Auditors and Responsible Officer;

Reviewing financial controls information provided by the responsible officer (these will also be reported
to the full Governing Body);

Writing off obsoclete/unusable equipment from the Inventory,

Reviewing and updating the risk register.

y & + @
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The Pay Commitiee

+ Reviewing the Headteachers' annual remuneration;
+ Approval of staff remuneration.

Risk Management

The governors have assessed the major risks to which the academy is exposed in particular to those risks relating to
teaching provision, financial and health and safety. They have introduced systems (eg internal financial controls) to
mitigate these risks and have also ensured that they have adequate insurance cover. The academy has a system of
internal financial control and this is detailed in the following statement:



Carre’s Grammar School Academy Trust

Governors’ Report {(continued)

Statement on the system of internal financial controf

As governors we acknowledge that we have overall responsibility to ensure that Carre’s Grammar School has an
effective and efficient system of control both financial and otherwise. We have responsibility for keeping proper
accounting records which disclose, with proper accuracy, the financial position of the academy to enable us to ensure
that the financial statements comply with the Companies Act. We also acknowledge our responsibility for correctly
safeguarding the assets of the school and for taking reasonable steps for the prevention and detection of fraud and
other irregularities and to provide reasonable assurance that:

The academy is operating effectively,

The assets are safeguarded against unauthorised use or disposition;
« That proper records are maintained and information published is reliable;
e The school complies with relevant laws and regulations.

The school's system of internal financial control is based on a framework of regular management information and
administrative procedures inciuding the segregation of duties and a system of delegation and accountability.
In patticular, it includes

« Comprehensive budgeting and monitoring systems with an annual budget and monthly management accounts
and financial reports which are reviewed by the Finance and Resources Commitiee and agreed by the Full
Governing Body.

+ Regular reviews by the Finance and Resources Commitiee of reports which indicate financial performance
against the forecasts and of major purchase plans and capital work.

Connected Organisations, including Related Party Relationships

The school is not part of any formal federation with other schools but does work closely with the primary heads from the
feeder schools, St George’s Academy which is part of the Sleaford Joint Sixth Form, and the Local Authority.
Augditor
insofar as the governors are aware:
» there is no relevant audit information of which the schoof's auditor is unaware; and
» the governors have taken all steps to make themselves aware of any relevant audit information and to

establish that the auditor is aware of that information.

it is proposed that the auditors are reappointed at the AGM convened on 8 December 2015.



Carre’s Grammar School Academy Trust

Governors’ Report {continued)
Objectives and Activities

Obiects and aims

Carre's Grammar School has a long and proud history of achievement dating back to 1604, but we are focussed on
meeting the contemporary needs of current and future studenis and preparing them for the world of tomorrow. We aim
to provide opporiunities at all levels for developing the character of the students and unlocking their potential through
their participation in a wide range of educational experiences, This is provided by committed and professionally
focussed staff who desire the attainment of excellence in teaching and learning outcomes. A culture of leadership and
sense of community based on clearly expressed core values remains a key focus. Our aim is to buiid upon the school's
achievements, utilising the schoo!’s current strengths to improve the areas that need developing, whilst recognising the
opportunities and potential threats that exist, and which we perceive. This will enabie us to realise our vision of creating
a learning community in which every individual has the opportunities to attain his/her potential, intellectually, socially
and personally, in a mutually suppertive environment.

The main objectives of Carre’s Grammar School during the period ended 31 August 2015 are summarised below:

= To ensure that every child enjoys the same high quality education in terms of regourcing, tuition and careg;

« Toraise the standard of educational achievement of all students,;

s To Improve the effectiveness of the school by keeping the curriculum and organisation structure under
continual review;

To provide vaiue for money for the funds expended;

To comply with ail appropriate statutory and curriculum requirements;

To maintain close links with the community, our feeder primary schools and our partner senior school;

To conduct the school's business in accordance with the highest standards of integrity, probity and opernness.

* & 2

Objectives, Strategies and Activities

The school's Strategic Plan outlines the key areas of focus for the 5 year period from 2012-2017 to enable realisation of
the school's viston.

1. Teaching and Learning

Objective

To ensure that all students achieve to their potential through excellence in teaching and learning.
Strategy

» Embed a culture of innovation in teaching and learning to meets the chalienges of a developing society;
« Embed core learning principles throughout the school;
» Review, develop and expand the curricilum to ensure that it is fit for purpose and meets the needs of future

generations;
« Continue o build the capacity of the teaching staff fo cater for individual student's tearning differences, abilities
and preferred leamning styles in the classroom.

2. Leadership and Management

Objective

To ensure that there is consistent high quality leadership at all levels 1o enable delivery of the school vision.
Strategy

Embed high quality monitoring and accountability processes, including clear management structures;
Ensure high quality professional development for all staff and governors;

Ensure that there is an effective recruitment and appointment process for all staff;

Develop succession planning at all levels;
Ensure that schiool governance makes a significant contribution to the work of the school.

*« & & ¢ &



Carre's Grammar School Academy Trust

Governors’ Report (continued)

3. Care, Guidance and Support

Objective

To ensure that all students feel safe, valued and cared for and to cultivate resilient and confident young peopie.

Strategy

Embed a shared and consistent understanding of CGS policy and practice across the whole school, including
safeguarding, developing a culture where all members of staff embrace their collective responsibility to
encourage and inspire all of the young people in their charge;

Continue to provide effective transition and pre-transition programmes for students entering the school;
implement effective processes to monitor and evaluate the effectiveness of CGS care and guidance strategies
and practice on learner attitudes and outcomes;

Continue to foster a culture of achievement founded on positive Behaviour for Learning;

To continue to foster a culiure where learners are equipped and empowered to maximise their own learning,
aspiring to achieve their full potential through the development of processes that challenge complacency and
support robust self-review;

To continue to develop the school's specialist expertise to ensure that learners with additional needs are
effectively supported.

4. Staffing

Objective

To employ, develop and support people o enable them to become leading practitioners in their fields and whe add
significant value to learning experiences of the students in the school.

Strateqy

Embed effective personnel procedures in the school, including Safer Recruitment principies;

Provide an effective CPD programme for all staff as a means of promoting and supporting their learning and
enhancing their contribution to the school;

Embed a rigorous Performance Management process in the school;

Promote, recognise and rewart excellence, and celebrate success.

5. Community

Objective

To maintain positive and enduring relationships within Carre’s and the wider community.

Strategy

Promote and embed a culture of philanthropy throughout the Carre's community,

Strengthen awareness and recognition of the school's programmes and initiatives in the wider community,
Maintain and enhance a profile in the wider community that ensures ongoing reputation and numbers on roll;
Develop and foster a strong alumni programme.
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Governors’ Report {continued)

6. Enrichment

Objective

To fully develop students’ skills, values, capacities and interests beyond the classroom.
Strategy

+ Embed the importance of enrichment in the culture of the school;
+« Develop the skills of staff and improve student leadership;
« Develop and embed the values and spiritual health of the school both within and without the community.

7. Building for our future

Objective

To develop outstanding facilities and financial security to support the vision, values and moral purpose of the school.
Strategy

+ Review and update a prioritised list of facility developments;
« Develop an Environmental Sustainabilily Programme;
s Develop the Academy Trust.

Public Benefit

Carre’'s Grammar School staff and studenis are encouraged to have high expectations. Gifted students will be
stretched; all students will be motivated by the choice of academic subjects on offer. Our expectation is for all students
to give of their best and io expect to be educated throughout their lives. Carre's wants to achieve an excelient
education for ail of its students and only the very best practice will serve to equip students for a rapidly changing world.
We are preparing students to play_an active and positive role in society and are looking to develop effective teaching
and learning methods so that our students will leave the school equipped to piay a productive role in their community.

At the heart of the local community, the school encourages diversity, and promotes inclusion within a2 selective setling,
adding real value to learners’ educational experiences. It warks with local schools and pariners in education, health, the
arts and business, to extend learning opportunities beyond the classroom, promoting collaboration, innovation and
lifelong learning.

The students are caring citizens who respect themselves and others, being consuited and listened to. They take pride
in themselves and their school, respecting others’ rights to learn free from fear of failure or intimidation. They are
contributors to the cultural life of the school and community, participating in and leading the diverse range of extended
opportunities made possible by the energy and enthusiasm of staff.

Students are encouraged to see themselves as effective communicators and participators in their own learning. They
are users of new technologies, extending their learning beyond the classroom. They shouid be equally confident as
independent or team workers and are able to apply transferable and employability skills in our rapidly changing world.

Students receive quality advice and guidance in order for them to make informed choices. Teaching is inspirational and
aspirational and takes account of students’ abilities, needs and ambitions in order to promote learning for life and
achievement for alt.

The school's main investment now, and always will be, for the benefit of the students, and therefore there is a big
investment in the staff. The team adds value to the school and its students through their professional skills and
motivation. All colieagues should see themselves as lifelong leamers, looking for opportunities to improve their practice
and supporting others to do the same. All colleagues should be professionally confident partners in rigorous and robust
self-evaluation where there is a culture of accountability, identifying and removing barriers to learning, and engaging in
partnership with parents and carers to maximise leamer potential through a variety of approaches and support
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Governors’ Report (continued)

Public Benefit (continued)

mechanisms. Staff teams should actively seek ways to be at the cutting edge of educational thinking, constantly
reviewing and analysing school performance. They foster a safe, healthy and stimulating environment, where learners
enjoy and achieve. All members of the school community should believe in the school's capacity to leam, change and
improve.

Expectations of seif and others will be high and contribute to the ultimate aim of providing learning for life and
achievement for all through support, challenge and positive relationships.

The curriculum will evolve to mest the needs of a dynamic society, diverse and motivational, developing and
incorporating new approaches to learning and teaching. Management systems will support staff, empower students
and inform parents about progress. The whole school approach will ensure consistent high standards across subjects,
years and individuals and promote and deliver learning for life within our wider community, providing relevant, user-
friendly leaming opportunities.

The school experience should engender a lifelong fondness, attachment to, and pride in Carre’s that will encourage
continued contact for alumni and provide a continuity of educational excellence for future generations.

Achievements and Performance

Ofsted (January 2013) graded the school as being Good with some cutstanding features, with excellent capacity to
improve. The outstanding features were; '

« Leadership and Management

e Behaviour and Safety

GCSE

100% students 5 A*/C

96% 5 A*/C EM (seven students achieving grade D on English Language)

Ebacc. 85% - represents highest proportion achieved by Carre's

Excellent results achieved in Geography, Electronics, PE, Physics, Resistant Materiais and Spanish
improved results in Business Studies and maintained improvement in French and Music

Disappointing results in Drama, Engineering and Ethics and Philosophy (RE)

Proportion of students taking single sciences mainiained

Decrease in the proportion of students making expected (3 Leveis) and better than expected progress (4
Levels) in English and Maths {but still exceeding FFT A estimates)

AS/A Level

s Improvement at top end at AS compared to 2014 (45% grades A and B compared to 41% in 2014}. increased
proportion of A grades, and continued reduction in U grades.

« A2 results saw a marked increase in the proportion of entries achieving grades A” to B (58% compared to 50%
in 2014)

s ALPS Value added analysis for AS is encouraging and bodes well for improvements in progress measures at
A Level this academic year (grade 4 overall)

« ALPS Vaiue added analysis for A Level is much improved with a grade 5 overall (compared to 7 in 2013 and 6
in 2014)

» Excellent progress at AS in Geography, History, Maths and Music

» Progress at AS disappointing in Human Biology, Chemistry, Engiish Literature, German, Maths {Further) and
Religious Studies.

« Excellent progress at A Level (A2) in Geography, Maths, Further Maths and Spanish

+ Progress at A Level (A2) disappointing in English Language & Literature, English Literature, Physics and
Religious Studies

« The vast majority of students leaving Carre’s at the end of sixth form enter higher education, training or
employment (many at their first choice of destination)

All students benefit from the breadth of curriculum in Key Stage 4 and from the huge choice in the Joint Sixth Form.
The combination of vocational and academic subjects has proved popular There are extensive trips to support the

10
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Governors’ Report {continued)

curriculum and the Duke of Edinburgh Award scheme continues. There continues to be a strong sporting programme
with competitive fixtures across a range of sports and Carre's continues to achieve notable successes against other
schools, and representation at different levels, from county to international nonours.

For the future we will be concentrating on improving academic performance with a particular focus on the 8" Form. The

school is confident that the introduction of supervised study and an extra hour of teaching per fortnight in year 12 wil
result in continued improvement in attainment and progress for our sixth form students.

Gaing Concern

After making appropriate enquiries, the Governing Body has a reasonable expectation that the school has adequate
resources to continue in operational existence for the foreseeable future. For this reason it continues to adopt the going
concern basis in preparing the financial statements. Further details regarding the adoption of the going concern basis
can be found in the Accounting Policies note of the financial statements.

Financial Review

Financial and Risk Management Oblectives and Policies

The Governing Body has reviewed the key risks to which the academy trust is exposed, together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The Governing Body is of the
view that there is a formal on-going process for identifying, evaluating and managing the academy trust's significant
risks that has been in place for the period ending 31 August 2015 and up to the date of approval of the annual report
and financial statements. This process is regularly reviewed by the Governing Body following an initial review by the
Finance and Resources Commitiee, :

Principle Risks and Uncertainties

The Principle Risks and Uncertainties faced by the school centre around the alfliance and partnership with the
surrounding schools and the Sleaford Joint Sixth Form and the DfE funding reforms being proposed of which the detail
is uncertain.

Reserves Policy

Demands on the schools reserves are expected to vary over the coming years and therefore the policy is that the level
of reserves should not fall below £200,000 without special consideration. The reason for this is to provide sufficient
working capital to cover delays between spending and receipt of grants and to provide a cushion to deal with
unexpected emergencies such as urgent maintenance.

The level of unrestricted reserves at the end period was £836,000 of which funds had been set aside for the
refurbishment of the all weather pitch and fitness suite.

investment Policy

The Governing Body has directed that investments are only to be made with “Blue Chip” institutions. Cash and bank
holdings in excess of daily requirements are to be invested to obtain further income for the schoal.

Plans for Future Periods

In settings our objectives and planning our activities, the governors have given careful consideration to the Charity
Commission’s general guidance on public benefit.

Carre's Grammar School will continue striving to improve the levels of performance of its students at all levels and
continue its efforts to ensure its students obtain employment, training or a place in higher education once they leave.
The school's targets for 2015/2016 are:

« Average student attendance 96% or better;

«  100% of eligible students to attain 5 or more GCSE's graded A™-C, including Mathematics and English;
«  Sixth Form targets are 100% of Year 13 to pass A*-E, with 60% passing A™-B. Year 12 A*- £ target is 90%;

11



Carre’s Grammar Séhool Academy Trust

Governors’ Report {continued)
Funds held as Custodian Trustee on behalf of others [see SORF paragraph 59]
There are no funds held as Custodian Trustee on behalf of others.
Auditor
Insofar as the governors are aware:
« there is no relevant audit information of which the school's auditor is unaware; and
» the governors have taken all steps to make themselves aware of any relevant audit information and to
establish that the auditor is aware of that information.

It is proposed that the auditors are reappointed at the AGM convened on 8 December 2015,

Approved by order of the members of the Governing Body on 8 December 2015 and signed on i{s behalf by:

12



Carre’s Grammar School Academy Trust

Governance Statement
Scope of Responsibility

As governors, we acknowledge we have overall responsibility for ensuring that Carre's Grammar School Academy
Trust has an effective and appropriate system of control, financial and otherwise. However such a system is designed
to manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reascnable and
not absolute assurance against material misstatement or loss.

The Governing Body has delegated the day-to-day responsibility to the Headteacher, as accounting officer, for ensuring
financial controis conform with the requiremenis of both propriety and good financial management and in accordance
with the requirements and responsibilities assigned to it in the funding agreement between that Carre's Grammar
School Academy Trust and the Secretary of State for Education. They are also responsible for reporting to the
Governing Body any material weaknesses or breakdowns in internal confrol.

Governance
Governance

The information on governance inciuded here supplements that described in the govemnors’ Report and in the
Statement of Governors' Responsibilities. The Governing Body has formally met 7 times during the year. Attendance
during the year at meetings of the Governing Body was as follows:

Governor Meetings attended Qut of a possible

A Alien

E Albuixech

CJ Boyce

B Ditton

Dr SJB Gilmore
G Hewett

RA Hutton

R Ketch

NM Law

K Pratt

Sgn Ldr D Roberts
M Roberston

J Robinson
Cdr G Titrmus
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The Finance and Resources Commitiee

This committee is a Committee of the Governing Body and has met formalfy 5 times during the year. Attendance during
the year at meetings of the Finance and Resources Committee was as foliows:

Governor Meetings attended Qut of a possible
C.J Boyce 4 5
RA Hutton 4 5
R Ketch 5 5
NM Law 5 5
M Roberston 5 5
J Robinson 5 5

13
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Governance Statement (continued)

The Pay Commitlee

This committee is a Committee of the Governing Body and meets when required to reviewing the Headteachers' annual
remuneration and aiso the approval of staff remuneration.
The Purpose of the System of Internal Control

The system of internal controt is designed to manage risk to a reasonable level rather than to eliminate all risk of failure
to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute assurance of
effectiveness. The system of internal conirol is based on an on-going process designed to identify and prioritise the
risks to the achievement of the school policies, aims and objectives, to evaluate the likelihood of those risks being
realised and ihe impact should they be realised, and io manage them efficiently, effectively and economically. The
system of internai control has been in place at Carre’s Grammar School Academy Trust for the year ended 31 August
2015 and up to the date of approval of the annual report and financial statements,

Capacity to Handle Risk

The Governing Body has reviewed the key risks to which the academy trust is exposed, together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The Governing Body is of the
view that there is a formal on-going process for identifying, evaluating and managing the academy trust's significant
risks that has been in place for the year ending 31 August 2015 and up to the date of approval of the annual report and
financial siatements. This process is regularly reviewed by the Governing Body.

The Risk and Control Framework

Carre's Grammar School's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:

« comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which
are reviewed and agreed by the Govarning Body;

« regular reviews by the Finance and Resources Committee of reporis which indicate financial performance

against the forecasts and of major purchase plans, capital works and expenditure programmes;

setting targets to measure financial and other performance,;

clearly defined purchasing {(asset purchase or capital investment) guidelines;

delegation of authority and segregation of duties;

identification and management of risks,

« & & @

The Governing Body has considered the need for a specific internal audit function and has decided not to appoint an
internal auditor. However, the governors have appointed Simon Moss FCCA, as Responsible Officer (RO). The RC's
role includes performing a range of checks on the academy trust's financial systems. On a guarterly basis, the RO
reporis to the Governing Body on the operation of the systems of control and on the discharge of the Governing Body's
financial responsibifities.

Carre’s Grammar School confirms that the RO function has been fully delivered in line with the EFA’s requiremenis
throughout 2014/2015. There have been no material contro! issues arising as a result of the RO's work.

14
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Governance Statement (continued)
Review of Effectiveness

As accounting officer, the Headteacher has responsibility for reviewing the effectiveness of the system of internal
control. During the year in question the review has been informed by:

the work of the Responsible Officer;

the work of the external auditor;

the financial management and governance self-assessment process;

the work of the Director of Finance and Administration within the academy trust who has responsibility for the
production of the Management and Financial Accounts.

. ® & 0

Approved by order of the members of the Governing Body on 8 December 2015 and signed on its behalf by:
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Carre’s Grammar School Academy Trust

Statement on Regularity, Propriety and Compliance

As accounting officer of Carre's Grammar School Academy Trust 1 have considered my responsibility to notify the
academy trust Govemning Body and the Education Funding Agency (EFA) of material irregularity, impropriety and non-
compliance with EFA terms and conditions of funding, under the funding agreement in place between the academy
trust and the Secretary of State. As part of my consideration | have had due regard to the requiremenis of the
Academies Financial Handbook.

| confirm that | and the academy trust Governing Body are able to identify any material irregular or improper use of
funds by the academy trust, or materiai non-compliance with the terms and conditions of funding under the academy
trust's funding agresment and the Academies Financial Handbook.

| confirmm that no instances of material irregularity, impropriety or funding non-compliance have been discovered to date.
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Carre’'s Grammar School Academy Trust

Statement of Governors’ Responsibilities

The governors (wheo act as trustees for charitable activities and are also directors of Carre’s Grammar School Academy
Trust for the purposes of company law} are responsible for preparing the Governors’ Report and the financial
statements in accordance with appiicable law, United Kingdom Accounting Standards {United Kingdom Generally
Accepted Accounting Practice) and the Annual Accounts Direction issued by the Education Funding Agency.

Company law reqguires the governors to prepare financial statements for each financial year, which give a true and fair
view of the state of affairs of the academy and of the incoming resources and application of resources, including the
income and expenditure, of the academy for the year. In preparing these financial statements, the governors are
required to:

select suitable accounting policies and then apply them consistently;

cbserve the methods and principies in the Charities SORP;

make judgements and estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

« prepare the financial statements on the going concern basis unless if is inappropriate {o presume that the academy
will continue in operation.

« & » =

The governors are responsible for keeping adequate accounting records that are sufficient to show and explain the
academy's transactions and disclose with reasonable accuracy at any time the financial position of the academy and
enable them to ensure that the financial statements comply with the Companies Act 2006. They are also responsible
for safeguarding the assets of the academy and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

The governors are responsible for ensuring that in its conduct and operation the academy applies financial and other
controls which conform to the requirements both of propriety and good financial management. They are aiso
responsible for ensuring that grants received from the Education Funding Agency, Educational Funding Agency and
Department for Education have been applied for the purposes intended. ’

insofar as the governors are aware:

. there is no relevant audit information of which the academy's audiior is unaware; and
. the governors have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor is aware of that information.

The govermnors are responsible for the mainienance and integrity of the corporate and financial information included on
the academy's websiie. Legislation in the United Kingdom governing the preparation and dissemination of financial
statementis may differ from legislation in other jurisdictions.

Approved by order of the members of the Governing Body on 8 December 2015 and signed on its behalf by:
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Carre’s Grammar School Academy Trust

Independent Auditor's Report to the members of Carre’s Grammar School Academy Trust

We have audited the financial siatements of Carre’'s Grammar School Academy Academy Trust for the year ended 31 August
2015 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and the reiated
notes. The financial reporting framework that has been applied in their preparation is applicable law, United Kingdom
Accounting Standards {United Kingdom Generally Accepted Accounting Practice) and the Annual Accounts Direction 2014 {o
2015 issued by the Education Funding Agency.

This report is made solely to the academy trust's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006, Our audit work has been undertaken so that we might state to the academy trust's members those
matters we are required to state to them in an auditor's report and for no other purpose. To the fultest extent permitted by law,
we do not accept or assume responsibility to anyone other than the academy trust and its members as a body, for cur audit
work, for this report, or for the opinions we have formed.

Respective responsibilities of trustees and auditor

As explained more fully in the Statement of Trustees’ Responsibilities {set out on page 17), the trustess (who are also the
directors of the academy trust for the purpeses of company law) are respensible for the preparation of the financial statements
and for being satisfied that they give a true and fair view.

Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable faw and
International Standards on Auditing (UK and reland). Those standards require us to comply with the Auditing Practices
Board's (APB's) Ethical Standards for Auditors,

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give
reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or error.
This includes an assessment of: whether the accounting policies are appropriate to the academy trust's circumstances and
have been consistently applied and adequately disclosed; the reasonableness of significant accounting estimates made by
the trustees; and the overall presentation of the financial statements. In addition, we read all the financial and nonfinancial
information in the Trustees' Annual Repori to identify material inconsistencies with the audited financial statements and to
identify any information that is apparently materially inconsistent with, the knowledge acquired by us in the course of
performing the audit. If we become aware of any apparent material misstatements or inconsistencies we consider the
implications for our report.

Opinion on financial statements
in our opinian the financial statements:

« give a true and fair view of the state of the academy trust's affairs as at 31 August 2015, and of its incoming resources
and application of resources, including its income and expenditure, for the year then ended;

« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice ; and

« have been prepared in accordance with the requirements of the Companies Act 2006 and the Annual Accounts Direction
2014 to 2015 issued by the Education Funding Agency.
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Carre’s Grammar School Academy Trust

Independent Auditor's Report to the members of Carre's Grammar School Academy Trust {continued)
Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given in the Trustees’ Annual Report including the Strategic Report for the financial year for
which the financial siatements are prepared is consistent with the financial statements.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if, in
our opinion:

« adequate accounting records have not been kept or returns adequate for our audit have not been received from branches
not visited by us; or

« the financial statements are not in agreement with the accounting records and returns; or

* cerain disclosures of trustees’ remuneration specified by law are not made; or

ave not réceived all the information and explanations we require for our audit.

G

Mol i 8 December 2015
Nicholas Cudmore FCA (Senior Statutory Auditor)
For and on behalf of Duncan & Toplis Limited
Chartered Accountants and Statutory Auditors
15 Chequergate
Louth
Lincoinshire
LNTT OJL
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Carre’s Grammar School Academy Trust

Independent Reporting Accountant’s Assurance Report on Regularity to Carre's Grammar School Academy Trust and
the Education Funding Agency

in accordance with the terms of our engagement letter and further to the requirements of the Education Funding Agency
(EFA} as included in the Academies: Accounts Direction 2014 to 2015, we have camried out an engagement o obtain fimited
assurance about whether the expenditure disbursed and income received by Carre's Grammar School Academy Trust during
the year ended 31 August 2015 have been applied to the purposes identified by Parilament and the financial transactions
conform to the authorities which govern them.

This report is made solely to Carre's Grammar School Academy Trust and the EFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to the Carre's Grammar School Academy Trust and
the EFA those matters we are required to state in a report and for no other purpose. To the fullest extent permitted by law, we
do not accept or assume responsibility to anyone other than the Carre's Grammar School Academy Trust and the EFA, for
our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Carre's Grammar School Academy Trust's accounting officer and the reporting
accountant

The accounting officer is responsible, under the reguirements of Carre’'s Grammar School Academy Trust's funding
agreement with the Secretary of State for Education and the Academies Financial Handbook extant from 1 September 2014,
for ensuring that expenditure disbursed and income received is applied for the purposes intended by Parliament and the
financial transactions conform to the authorifies which govern them.

Our responsibiliies for this engagement are established in the United Kingdom by our profession’s ethical guidance and are
to obtain limited assurance and report in accordance with our engagement fetter and the requirements of the Academies:
Accounts Direction 2014 to 2015. We report to you whether anything has come to our aftention in carrying out our work which
suggests that in alt material respects, expenditure disbursed and income received during the year ended 31 August 2015
have not been applied to purposes intended by Parliament or that the financial transactions do not conform to the authorities
which govern them,

Approach

We conducted our engagement in accordance with the Academies: Accourtts Direction 2014 to 2015 issued by the EFA. We
performed a limited assurance engagement as defined in our engagement letter,

The objective of a limited assurance engagement is to perform such procedures as to obtain information and expianations in
order to provide us with sufficient appropriate evidence to express a negative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and consequerntly does
not enable us to obtain assurance that we would become aware of all significant matters that might be identified in a
reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the academy
trust’s income and expenditure.

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the expenditure
disbyrSed anthjncome received during the year ended 31 August 2015 has not been applied to purposes intended by
Parifament and the financial transactions do not conform to the authorities which govern them.

L Proct 8 December 2015
Nicholas Clidmore FC enior Statutory Auditor)
For and on f Duncan & Toplis Limited
Chartered Accountants and Registered Auditors
15 Chequergate
Louth
Lincolnshire
LN11 OJL
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Carre's Grammar Schooi Academy Trust

Statement of Financial Activities for the year ended 31 August 2015
{including Income and Expenditure Account and Statement of Total Recognised Gains and L.osses)

Restricted
Restricted Fixed
Unrestricted General Asset Total Total
Funds Funds Funds 2015 2014
Note £000 £000 £000 £000 £000
Incoming resources
incoming resources from generated funds:
Voluntary income 2 7 - - 7 79
Activities for generating funds 3 316 551 - 867 705
Investment income 4 4 - - 4 5
Incoming resources from charitable
activities:
Funding for the Academy’s educational 5 - 4,097 19 4,116 4,149
operations
Total incoming resources 327 4,648 19 4,994 4,938
Resources expended
Charitable activities:
Academy's educational operations 7 79 4,867 286 5,032 4,768
Governance costs 8 - 80 - 80 51
Total resources expended 6 79 4,747 286 5112 4,819
Net incoming/{outgoing} resocurces 248 {99) (267) (118) 119
before transfers
Gross transfers between funds 15 (26) (42) 68 - -
Net incomel/(expenditure)} for the year 222 {141) {199) {118) 118
Other recognised gains and losses
Actuarial (losses)/gains on defined benefit 18, - 1 - 1 (371)
pension schemes 25
Net movement in funds 222 (140) (199) {117) (252)
Reconciliation of funds
Funds brought forward {o 1 September 15 614 {877) 8,419 8,156 8,408
2014
Funds carried forward at 31 August 836 {1,017} 8,220 8,039 8,156
2015

All of the Academy's activities derive from continuing operations during the above two financial periods.

A statement of Total Recognised Gains and Losses is nat required as all gains and losses are included in the
Statement of Financial Activities.
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Carre’s Grammar Schoot Academy Trust

Balance sheet as at 31 August 2015

Fixed assets
Tangible assets

Current assets
Debtors
Cash at bank and in hand

Creditors: Amounts faliing due within one year
Net current assets

Total assets less current liabilities

Net assets excluding pension liability
Pension scheme liability

Net assets including pension liability

Funds of the academy:
Restricted funds

Fixed asset fund(s)
General fund(s)

Pension reserve

Total restricted funds

Unrestricted funds

Total funds

Notes

12

13

14

25

15
15
15

15

2015 2015
£000 £000

8,175

182
1,403

(336)
1,249

9,424

(1,385)

8,039

8,220
368

(1,385)

7.203
836

8,039

2014 2014
£000 £000
8,390
104
1,178
1,282
(230)
1,052
9,442
(1,286)
8,156
8,419
409
(1,286)
7,542
614
8,156

The financial statements on page 21 to 42 were approved by the trustees, and authorised for issue on 8 December

2015 and are signed on their behaif by

Company Limited by Guarantee
Registration Number 07671174
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Carre’s Grammar School Academy Trust

Cash Fiow Statement for the year ended 31 August 2015

Net cash inflow from operating activities

Returns on investments and servicing of finance

Capital expenditure

{Decrease}/Increase in cash in the year

Reconciliation of net cash flow to ;novement in net funds
Net funds at 1 September 2014

Net funds at 31 August 2015

23

Notes

19

20

21

22

2015 2014
£600 £000
273 523
4 5
{52) (142)
225 386
1,178 792
1,403 1,178




Carre's Grammar School Academy Trust

Notes to the Financial Statements for the Year Ended 31 August 2015

1 Accounting Policies
Basis of Preparation

The financial statements have been prepared under the historical cost convention in accordance with applicable
United Kingdom Accounting Standards, the Charity Commission 'Staiement of Recommended Praclice:
Accounting and Reporting by Charities’ ({SORP 2005", the Academies Accounts Direction issued by the Education
Funding Agency and the Companies Act 2006. A summary of the principal accounting policies, which have been
applied consistently, except where noted, is set out below.

Going Concern

The trusteess assess whether the use of going concern is appropriale ie. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the Academy to
continue as a going concern. The governors make this assessment in respect of a period of one year from the date
of approval of the financial statements.

Incoming Resources

Adl incoming resources are recognised when the Academy has entitternent to the funds, certainty of receipt and the
amount can be measured with sufficient reliability.

=  Grants receivable

Grants are included in the Siatement of Financial Activities on a receivable basis. The balance of income
recelved for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advance of entittement of receipt its recognition is deferred and-
included in creditors as deferred income. Where entittement occurs before income is received, the income is
accrued.

General Annual Grant is recognised in full in the year for which it is receivable and any unspent amount is
reflected as a balance in the restricted general fund. Capital grants are recognised when receivable and are
not deferred over the life of the asset on which they are expended. Unspent amounts of capital grant are
reflected in the balance in the restricted fixed asset fund
* Sponsorship income

Sponsorship income provided to the Academy which amounts to a donation is recognised in the Statement of
Financial Activities in the period in which it is receivable, where there is ceriainty of receipt and it is
measurable.

» Donations

Donations are recognised on a receivable basis where there is ceriainty of receipt and the amount can be
reliably measured.

e Otherincomse

Other income, including the hire of facilities, is recognised in the pericd it is receivable and to the extent the
goods have been provided or on completion of the service.
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Carre’s Grammar School Academy Trust

Notes to the Financial Statements for the Year Ended 31 August 2014 {continued)

1

Accounting Policies (continued)

»

Donated Services and Gifts in Kind

The value of donated services and gifts in kind provided to the Academy are recognised at an estimate of their
gross value in the period in which they are receivable as incoming resources, where the benefit o the
Academy can be reliably measured. An equivalent amount is included as expenditure under the relevant
heading in the Statement of Financial Activities, except where the gift in kind was a fixed asset in which case
the amount is included in the appropriate fixed asset category and depreciated over the useful economic life in
accordance with Academy's policies.

Resources Expended

All expenditure is recognised in the period in which a liability is incurred and has been classified under headings
that aggregate all costs related to that category. Where costs cannot be directly attributed to particular headings
they have been aliocated on a basis consistent with the use of resources. Al stock is expensed as perishable.

Costs of generating funds

These are costs incurred in attracting voluntary income, and those incurred in trading activities that raise
funds.

Charitable activities
These are costs incurred on the Academy's educational operations.
Governance Costs

These include the costs attributable to the Academys compliance with constitutional and statutory
requirements, including audit, strategic management and Governor's’ meetings and reimbursed expenses.

All resources expended are inciusive of irrecoverable VAT.
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Carre's Grammar School Academy Trust

Notes to the Financial Statements for the Year Ended 31 August 2015 (continued)

1 Accounting Policies (continued)
Tangible Fixed Assets

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation
and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or from
the private sector, they are included in the Balance Sheet at cost and depreciated over their expecled useful
sconomic life. The related grants are credited to a restricted fixed asset fund in the Statement of Financial Activities
and carried forward in the Balance Sheet. Depreciation on such assets is charged to the restricted fixed asset fund
in the Statement of Financial Aclivities so as to reduce the fund over the useful economic life of the related asset
on a basis consistent with the Academy's depreciation policy.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write off the
cost of each asset on a straight-line/reducing balance basis over its expected useful fives, as follows:

Long leasehoid buildings 2% on cost
Buiiding improvements 10% on cost
Fixtures, fittings and equipment 25% on cost
ICT equipment 25% on cost

Assets in the course of construction are included at cost. Depreciation on these assefs is not charged until they are
brought into use. .

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets and
their recoverable amounts are recognised as impairments. Impairment losses are recognised in the Statement of
Financiat Activities.

Leased Assets

Rentals under operating leases are charged on a straight line basis over the lease term.

Stock

Stock is expensed as perishable.

Taxation

The Academy is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
Academy is potentially exempt from iaxation in respect of income or capital gains received within categories

covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains
Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

26



Carre’s Grammar School Aca&emy Trust

Notes to the Financial Statements for the Year Ended 31 August 2015 (continued)

1

Accounting Policies (continued)
Pensions Benefits

Retirement benefits to employess of the Academy are provided by the Teachers’ Pension Scheme (‘TPS') and the
Local Government Pension Scheme {'LGPS"). These are defined benefit schemes, are contracted out of the State
Eamnings-Related Pension Scheme (‘SERPS'), and the assets are held separately from those of the Academy.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over
employees’ working lives with the Academy in such a way that the pension cost is a substantially level percentage
of current and future pensionable payroll. The contributions are determined by the Government Actuary on the
basis of quinguennial valuations using a prospective benefit method. As stated in Note 25, the TPS is a multi-
employer scheme and the Academy is unable to identify its share of the underlying assets and liabilities of the
scheme on a consistent and reasonable basis, The TPS is therefore treated as a defined contribution scheme and
the contributions recognised as they are paid each year.

The LGPS is a funded scheme and the assets are held separately from those of the Academy in separate trustee
administered funds. Pension scheme assets are measured at fair value and liabilities are measured on an actuarial
basis using the projected unit method and discounted at a rate equivalent to the current rate of return on a high
quality corporate bond of equivalent term and currency to the liabilities. The actuarial valuations are obtained at
least triennially and are updated at each balance sheet date. The amounts charged to operating surplus are the
current service costs and gains and losses on settfements and curtailments. They are included as part of staff
costs. Past service costs are recognised immediately in the Statement of Financial Activities if the benefits have
vested. If the benefits have not vested immediately, the costs are recognised over the period untit vesting occurs.
The expected return on assets and the interest cost are shown as a net finance amount of other finance costs or
credits adjacent to interest. Actuarial gains and losses are recognised immediately in other gains and losses.

Fund Accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the charitable
objects of the Academy at the discretion of the trustees.

Restricted fixed asset funds are resources which are o be applied to specific capital purposes imposed by the
Education Funding Agency/Department for Education/sponsor/other funders where the asset acquired or created is
held for a specific purpose.

Restricted general funds comprise all other restricted funds received and include grants from the Education
Funding Agency/Department for Education.
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Carre's Grammar School Academy Trust

Notes to the Financial Statements for the Year Ended 31 August 2015 (continued)

2 Voluntary iIncome

Unrestricted Restricted Total Totat

Funds Funds 2015 2014

£000 £000 £000 £000
Other donations T - 7 79
7 - 7 79

3 Activities for Generating Funds

Unrestricted Restricted Total Total

Funds Funds 2015 2014

£000 £000 £000 £000
Hire of facilities 306 - 306 210
Academy trips - 220 220 243
Catering income - 242 242 145
Salary reclaims - 24 24 17
Music lessons - 23 23 24
Exam fees - 14 14 8
Class sales ‘ - 5 5 7
Other 10 23 33 51
316 551 867 705
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Carre’s Grammar School Academy Trust

Notes to the Financial Statements for the Year Ended 31 August 2015 (continued)

4

invesiment Income

Unrestricted Restricted Total Total
Funds Funds 2015 2014
£000 £000 £000 £000
Short term deposits 4 - 4 5
4 - 4 5
Funding for Academy’s Educational Operations
Unrestricted Restricted Total Totai
Funds Funds 2015 2014
£000 £000 £000 £000
DFfE/EFA revenue grants
General Annual Grant (GAG) {note 2) - 3,927 3,827 4,025
Capital Grants - 19 19 18
Other DIE/EFA grants - 75 75 57
- 4,024 4,021 4,100
Gther Government grants
Local authority grants - 41 41 19
Special educational projects - 54 54 30
‘ - 85 95 49
- 4,116 4,116 4,149
Resources Expended
Non Pay Expenditure
Staff Other Total Total
Costs Premises Costs 2015 2014
£000 £600 £000 £000 £0080
Costs of generating voluntary income
Costs of activities for generating funds
Academy's educational operations
Direct costs 2,845 - 355 3,200 3,308
Allocated support costs 729 258 845 1,832 1,460
3,574 258 1,200 5,032 4,768
Governance costs including aliocated - - 80 80 51
support costs
- - 80 80 51

The method used for the apportionment of support costs is disciosed in the accounting policies.

29



Carre’s Grammar School Academy Trust

Notes to the Financial Statements for the Year Ended 31 August 2015 (continued)

6 Resources Expended {continued)

2015 2014
£000 £000
Incoming/outgoing resources for the year include:
QOperating leases 21 18
Fees payable o auditor
Audit 6 5
Other services 1 -
Profit/{loss) on disposal of fixed assets - -
7 Charitable Activities - Academy’s Educational Operations
Unrestricted Restricted Total Total
Funds Funds 2015 2014
£0060 £000 £000 £000
Direct costs
Teaching and educational support staff
Costs - 2,845 2,845 2,824
Educational supplies 13 177 180 210
Examination fees - 111 111 G5
Staff development - kX 11 12
Other direct costs - 43 43 167
13 3,187 3,200 3,308
Allocation supported costs
Support staff costs 43 686 729 570
Depreciation - 286 286 258
Maintenance of premises and equipment 21 39 80 67
Other premises costs - 26 26 40
Cleaning - 6 6 5
Rent & rates - 39 39 40
insurance - 29 29 32
Light & heat - 78 78 61
Postage and stationery - 11 11 19
Administration - 15 15 10
Security and transport - 22 22 20
Catering - 101 101 66
Staff expenses - 44 44 g
Academy trips - 242 242 244
Other support costs 2 122 124 19
66 1,766 1,832 1,460
79 4,953 5,032 4,768
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Carre’s Grammar School Academy Trust

Notes to the Financial Statements for the Year Ended 31 August 2015 (continued)

8 Governance Costs

Unrestricted Restricted Total Total
Funds Funds 2015 2014
£000 £000 £000 £000
Legal and professional fees - 73 73 48
Auditor’s remuneration
« Audii of financial statements - 6 6 &
o  Other services - 1 1
- 80 80 51
9 Staff Costs
2015 2014
£000 £000
Staff costs during the period were:
Wages and salaries 2,844 2,781
Social security costs 208 201
Pension costs 511 404
3,563 3,386
Supply teacher costs 11 8
Compensation payments - -
3,574 3,394

The average number of persons (including senior management team) empioyed by the Academy during the year,
and the full time equivalents, was as follows:

2015 2015 2014 2014
Number Full-time Number Futl-time

equivalent Equivaient

Charitable Activities
Teachears 52 45 54 44
Administration and support 49 35 48 33
Management 5 5 5 5
106 85 107 82

The number of employees whose emoluments fell within the following bands was:

2015 2014
£60,001 - £70,000 1 -
£70,001 - £80,000 - -
£80,001 - £80,000 1 1
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Carre's Grammar School Academy Trust

Notes to the Financial Statements for the Year Ended 31 August 2015 (continued)

9

10

"

Staff Costs {continued)

One of the above employee participated in the Teacher's Pension Scheme. The other employee participated in the
L.ocal Government Pension Scheme.

Related Party Transactions - Trustees’ Remuneration and Expenses

The Headteacher and other staff trustees only receive remuneration in respect of services they provide
undertaking the roles of principal and staff, and not in respect of their services as trustees. Other trustees did not
receive any payments, other than expenses, from the academy trust in respect of their role as trustees. The value

of trustees’ remuneration was as follows:

N M Law — Headteacher

Remuneration £80,000 - £85,000 (2014: £80,000 - £85,000)
Employer’ pension contributions £10,000 - £15,000 {2014: £10,000 - £15,000)
E L Albuixech - Gther staff governor

Remuneration £40,000 - £45,000 {2014; £40,000 - £45,000)
Employer’ pension contributions £ 5,000 - £10,000 (2014: £ 5,000 - £10,000)
A J Allen — Other staff governor

Remuneration £40,000 - £45,000 (2014 £35,000 -£40,000)
Employer’ pension contributions £ 5,000 - £10,000 (2014: £ 5,000 - £10,000)
J Robinson — Other staff governor

Remuneration £40,000 - £45,000 (2014: £40,000 -£45,000)
Employer pension contributions £ 5,000 - £10,000 {2014: £ 5,000 - £10,000)
B Ditten — Other staff governor

Remuneration £25,000 - £30,000 (2014: £25,000 -£30,000)
Empioyer’ pension contributions £ 0-£ 5000 (2014: £ 0 - £ 5,000)

During the year ended 31 August 2015, travel and subsistence expenses totalling £2,136 (2014 - £1,994) were
reimbursed to 4 trustees (2014 — 4). Related party transactions involving the trustees are set out in note 26.

Trustees® and Officers’ Insurance
in accordance with normal commercial practice the Academy has purchased insurance to protect trustees and
officers from claims arising from negligent acts, errors or omissions occurring whilst on Academy business. The

insurance provides cover up to £2 miliion on any one claim and the cost for the year ended 31 August 2015 was
£868 (2014: £1,026). The cost of this insurance is included in the total insurance cast.
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Carre’s Grammar School Academy Trust

Notes to the Financial Statements for the Year Ended 31 August 2015 (continued)

12 Tangible Fixed Assets

Long l.easehold Furniture
leasehold Property and Computer Motor
Land and  Improvements Egquipment Equipment Vehicles Total
Buildings £000 £000 £000 £000 £000
£000
Cost
At 1 September 2014 8,030 481 159 194 - 8,864
Additions - 3 26 42 - 71
At 31 August 2015 8,030 484 185 236 - 8,935
Depreciation
At 1 September 2014 280 72 75 47 - 474
Charged in year 140 48 47 51 - 286
At 31 August 2015 420 120 122 98 - 780
Net book values
At 31 August 2015 7,610 364 63 138 - 8,175
At 31 August 2014 7,750 409 84 147 - 8,390

Included in the cost of long leasehold land and buildings is land of £1,027,892 (2014 - £1,027,892) which is not
depreciated.

13 Debtors
2015 2014
£000 £000
Trade debtors 106 28
VAT recoverable 42 51
Other debtors - -
Prepayments and accrued income 34 25
182 104
14 Creditors: amounts falling due within one year
2015 2014
£000 £000
Trade creditors 147 156
Taxation and social security 62 -
Accruals and deferred income 127 74
336 230
Deferred income
2015 2014
£000 £000
Deferred income at 1 September 2014 30 -
Resources deferred in the year 30 30
Amounts released from previous years (30} -
Deferred income at 31 August 2015 30 30

At the balance sheet date the academy trust had received revenue grants in advance.
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15 Funds
Balance at Gains, Balance at
1 September incoming Resources Losses and 31 August
2014 Resources Expended Transfers 2015
£000 £000 £000 £000 £000
" Restricted general funds

General Annuat Grant {GAG) 259 3,863 (3,924) {14) 184
1:1 Funding 15 7 (22) - -
Pupil Premium 22 64 {86) - -
Community Sports 36 28 {38) - 26
YST lLead Specialism 3 5 (1) - 7
NKDC 2 19 {13) - 8
Arkwright - 1 - - 1
Spon Acad Grant - 75 - {(19) 56
Basketball - 1 (N - -
$.106 Grant - 34 8) {9) 17
School Fund 72 243 (263) - 52
Other income - 308 (281) - 17
409 4,648 {4,647} (42) 368
Pension reserve {1,286) - {100} 1 {1,385}
(877) 4,648 {4,747} {41) {1,017}

Restricted fixed asset funds
Fixed asset 8,390 - (2886) 71 8,175
Capital Grant — Capitat Earmarked 29 19 - {(3) 45
8,419 19 {288} 68 8,220
Total restricted funds 7,542 4,667 {5,033) 27 7,203

Unrestricted funds

General 337 327 (72) {7) 585
All weather pitch 232 - {5) - 227
Fitness Suite 20 - (N 4 23
IT Asset 25 ~ {1) {23) 1
Total unrestricted funds 614 327 {79) (26) 836
Totai funds 8,156 4,994 {5.112) 1 8,039
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15 Funds {continued)

The specific purposes for which the funds are to be applied are as follows:

16

1.

o en

General Annual Grant (GAG) - is used to fund the operating costs of the academy, under the funding
agreement with the Secretary of State the academy was not subject to a limit on the amount of the GAG it
could carry forward at 31 August 2015.

The other restricted fund grants are funding for the specific purpose shown above.

Other income is income generated for specific purposes.

The pension reserve represents the academy's share of the LGPS Pension Fund Deficit.

The restricted fixed asset fund is not available for spending as it represents the net book value of fixed assets
transferred to the academy on conversion and subsequent additions. Future depreciation will be charged to
this fund.

The NKDC S.106 Fund is an amount received from North Kesteven District Council to be used on capital
expenditure of the Academy.

The unrestricted funds can be utilised by the academy as necessary but amounts have been designated for
use in refurbishing the all weather pitch and fitness suite.

Analysis of net assets between funds

Fund balances at 31 August 2015 are represented by:

Restricted
Restricted Fixed
Unrestricted General Asset Total
Funds Funds Funds Funds
£000 £000 £000 £000

Tangible fixed assets - - 8,175 8,175
Current assels 836 704 45 1,685
Current liabilities - {336} - (336)
Pension scheme liability - {1,385) - {1,385)
Total net assets 836 {1,017} 8,220 8,039

35



" Carre’s Grammar School Academy Trust

Notes to the Financial Statements for the Year Ended 31 August 2015 (continued)

17

18

18

20

Capital commitments

Contracted for but not provided

Financial commitments

Operating leases

2015
£000

2014
£000

At 31 August 2015 the Academy had annual commitments under non-cancellable operating leases as follows:

Other

Expiring within one year

Expiring within two and five years inclusive
Expiring in over five years

Reconciliation of net income to net cash inflow from operating activities

Net income

Depreciation (note 12) :
Capital grants from DfE/EFA and other capital income
interest receivable (note 4)

FRS 17 pension cost less contributions payable (note 25)
FRS 17 pension finance income {note 25)
{Increase)/decrease in dabtors

Increase/(decrease) in creditors

Net cash inflow from operating activities

Returns on investments and servicing of finance

Interest received

Net cash inflow from returns on investment and servicing of finance

36

2015 2014
£000 £000

19 10

19 10
2015 2014
£000 £000

(118) 119

286 258

(19) (18)

{4) (8

78 26

22 24

(78) 157

106 (38)

273 523
2015 2014
£000 £000

4 5
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Notes to the Financial Statements for the Year Ended 31 August 2015 (continued)

21

22

23

24

25

Capital expenditure and financial investment

2015 2014
£000 £000
Purchase of tangible fixed assets 71 160
Capital grants from DIE/EFA (19) {(18)
Net cash outfiow from capital expenditure and financial investment 52 142
Analysis of changes in net funds
At At 31
1 September August
2014 Cash flows 2015
£000 £000 £000
Cash in hand and at bank 1,178 225 1,403
1,178 225 1,403

Contingent Liabilities

During the period of the Funding Agreement, in the event of the sale or disposal by any other means of any asset
for which a Government grant was received, the Academy is required to either re-invest the proceeds or to repay
the Secretary of State for Education the same proportion of the proceeds of the sale or disposal as equates with the
proportion of the original cost met by the Secretary of State.

Upon termination of the Funding Agreement, whether as a result of the Secretary of State or the Academy serving
notice, the Academy shall repay to the Secretary of State sums determined by reference to:
(a) The value at that time of the Academy’s site and premises and other assets heid for the purposes of the
Agcademy: and
{b) The extent to which the expenditure incurred in providing those assets was met by payments by the
Secretary of State under the Funding Agreement.

Members' Liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of it
being wound up while he/she is a member, or within one year after he/she ceases to be a member, such amount
as may be required, not exceeding £10 for the debts and liabilities contracted before helshe ceases o be a
member,

Pension and similar obligations

The Academy’s employees belong to two principal pension schemes: the Teachers’ Pension Scheme England and
Wales (TPS) for academic and related staff, and the Local Government Pension Scheme {LGPS) for non-teaching
staff. Both are defined-benefit schemes.

The pension costs are assessed in accordance with the advice of independent gualified actuaries. The latest

actuarial valuation of the TPS was 31 March 2012 and of the LGPS 31 March 2013. There were no outstanding or
prepaid contributions at either the beginning or end of the financial year.
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25 Pension and similar obligations {continued)

Teachers’ Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers' Pensions Regulations (2010) and, from 1 April 2014, by the Teachers' Pension Scheme Reguiations
2014. Membership is automatic for full-time teachers in academies and, from 1 January 2007, automatic too for
teachers in part-time employment following appointment or a change of contract although they are able to opt out.

The TPS is an unfunded scheme and members contribite on a "pay as you go” basis — these contributions along
with thase made by employers are credited to the Exchequer. Retirement and other pension benefits are paid by
public funds provided by Parliament,

Valuation of the Teachers’ Pension Scheme

Not iess than every four years the Government Actuary, using normal actuarial principles, conducts a formal
actuarial review of the TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap)
Directions 2014 published by HM Treasury. The aim of the review is to specify the level of future contributions.
Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of benefits and
many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2012 and in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014, The valjuation
report was published by the Department for Education on 9 June 2014. The key elements of the valuation and
subsequent consultation are:

- employer contribution rates set at 16.48% of pensionable pay (including a 0.08% employer administration
charge {currently 14.1%);

- fofal scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for service fo
the effective date of £191,500 million, and notional assets (estimated future confributions together with the
notional investments held at the valuation date) of £176,600 million giving a notional past service deficit of
£14,900 mitlion;

- an employer cost cap of 10.9% of pensionable pay will be applied to future valuations; and

- the assumed real rate of return is 3.0% in excess of prices and 2% in excess of earnings. The rate of reat
earnings growth is assumed to be 2.75%. The assumed nominal rate of return is 5.06%.

During the year the employer contribution rate was 14.1%. The TPS valuation for 2012 determined an employer
rate of 16.4% from September 2015, which will be payable during the implementation period until the next
valuation as at March 2016, whereupon the employer contribuiion rate is expected to be reassessed and will be
payable from 1 April 2019,

The pension costs paid to TPS in the period amounted to £266,340 (2014: £260,525).

A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.

Under the definitions set out in Financial Reporting Standard (FRS 17) Retirement Benefits, the TPS is a multi-

employer pension scheme, The trust has accounted for its contributions to the scheme as if it were a defined
contribution scheme. The trust has set out above the information available on the scheme.
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25 Pension and similar obligations {continued)

t.ocal Government Pension Scheme

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administered funds. The
total contribution made for the year ended 31 August 2015 was £183,408, of which employer's contributions
totafled £144,486 and employees’ contributions totalled £48,922. The agreed contribution rates for future years
are 22.8% including employee contributions of between 5.5% and 7.5% depending on salary levels. Parliament
has agreed, at the request of the Secretary of State for Education, to guarantee that, in the event of the Academy
closure, outstanding LGPS liabilities would be met by the Department for Education. The guarantee came into
force on 18 July 2013,

Principal Actuarial Assumptions At 31 At 31
August August
2015 2014
Pension increase rate 2.7% 2.7%
Salary increase rate 4.1%* 4.0%*
Expected return on assets _ 3.8% 5.8%
Discount rate 3.8% 3.7%

*The salary increases assumed to be 1% until 31 March 2015 reverting to the assumption shown above thereatfter.

An allowance is included for future retirements to elect to take 25% of the maximum additional tax-free cash up o
HMRC limits for pre-Aprit 2008 service and 63% of the maximum tax-free cash for post-April 2008 service.

The current mortality assumptions are based on the Fund's VitaCurves with improvements in line with the CMI
2010 model assuming the current rate of improvements has peaked and will converge to a long term rate of 1.25%
p.a. Based on these assumptfions, the average future life expectancies at age 65 are as below:

At 31 At 31
August August
2015 2014
Retiring today
Males 22.2 222
Females 244 24.4
Future pensioners®
Males 24.5 24.5
Females 26.8 26.8

*Figures assume members aged 45 at the last formal valuation date.
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25 Pension and similar obligations (continued)

L.ocal Government Pension Scheme (continued)

The sensitivities regarding the principal assumptions used to measure the scheme liabilities are set out below:

Change in assumptions at 31 August
2015:

0.5% decrease in Real Discount rate

1 year increase in member life expectancy
0.5% increase in Salary Increase Rate
0.5% increase in Pension Increase Rate

Expected
return at 31
August
2015
Eguities 3.8%
Bonds 3.8%
Property 3.8%
Cash 3.8%

Total market value of assets
Present value of scheme liabilities
- Funded

Surplus/{deficit) in the scheme

The actual return on scheme assets was £33,000 (2014: £131,000).

Amounts recognised in the statement of financial activities

Current service cost (nef of employee contributions)
Total operating charge

Analysis of pension finance income / (costs)
Expected return on pension scheme assets

Interest on pension liabilities
Pension finance income [/ {costs}

40

Fair value
at 31
August
2015
£000

1,101
191
178

1,468

(2,853)

(1,385)

Approximate Approximate
% increase monetary
in Empioyer amount
Liability £000
15% 420
3% 86
8% 231
6% 174
Expected Fair value
return at at 31
31 August August
2014 2014
£000
6.3% 856
3.6% 164
4.5% 138
3.3% -
1,258
(2.544)
{1,286)
2015 2014
£000 £000
(78) (26}
{78) (26)
77 87
(99) (91}
(22) (24)
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Notes to the Financial Statements for the Year Ended 31 August 2015 (continued)

25 Pension and similar obligations {continued)

Local Government Pension Scheme (continued)

The actual gains and losses for the current year are recognised in the statement of financial aclivities, The
cumulative amount of actuarial gains and losses recognised in the statement of financial activities since the
adoption of FRS 17 is a £484,000 - loss (2014: £485,000 loss).

Movements in the present value of defined benefit obligations were as follows:

At 1 September
Current service cost
Interest cost

Employee contributions
Actuarial {gain)/ioss
Estimated benefits paid
At 31 August

Movements in the fair value of Academy’s share of scheme assets:

At 1 September
Expected return on assets
Actuarial gain/{loss)
Emptoyer contributions
Employee contributions
Estimated benefits paid
At 31 August

The estimated value of employer contributions for the year ended 31 August 2016 is £166,000.

The five-year history of experience adjustments is as foliows.

Present value of defined benefit
cbligations

Fair value of share of scheme assets
Surplus/{Deficit} in the scheme

Experience adjustments on share of
scheme assets

Experience adjustments on scheme
liabilities:

2015 2014
£000 £000
2,544 1,872
222 170
99 91
489 43
(46) 381
(15) (13)
2,853 2,544
2015 2014
£000 £000
1,258 1,007
77 67
(45) 10
144 144
49 43
(15) (13)
1,468 1,258
2015 2014 2013 2012
£000 £000 £000 £000
(2,853) (2,544) (1,872) (1,565)
1,468 1,258 1,007 711
(1.385) (1,286) (865) (854)
(45) 10 77 (25)
4 (98) - -
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26

27

28

Related Party Transactions

. The Academy occupies the leasehold buildings at a peppercorn rent under the terms of a 125
year lease that commenced on 1 August 2011. The landlords are an excepted charity the “Foundation of
Carre’s Grammar School”, and four of the trustees of this charity are aiso members of Carre’s Grammar
School Academy Trust. The excepted charity is a related party by virtue of four of it's trustees also being
governors (trustees) of the charitable company, A rent of £1,250 (2013 - £1,250) was paid to the Foundation of
Carre's Grarnmar School in the year.

. Navenby Primary School — income of £5,946 (2014 - £3,075) (PE Premium) — A school in which
A Allen is a governor.

. St Botolph's COFE Primary School — income of £6,120 {2014 - £3,788) (PE Premium) — A
school in which Cdr G Titmus is a governor.

. Sleaford Town Council — income of £- (2014 - £1,500) (contributions for Friday Night Football) -
Cdr G Titmus is vice-chairman of the board.

. North Kesteven District Council — income of £62,556 (2014 - £-} in respect of grants for the

academy and management charges for Northgate Sports Centre. Rates to a value of £28,717 (2014 - £22,722
and other payments £10,515) were paid to North Kesteven District Council. There was a debtor at the vear
end of £513 ~ K Dolby is a Councillor.

. Wiverton Limited — legal costs of £8,500 (2014- £-) were incurred in the year and there was a
creditor at the year end of £8,500 — A business of which M Robertson’s son is a director.

Events after the balance sheet date

The academy converted to a multi academy trust on 1 September 2015, and Kesteven and Sieaford High School
Selective Academy has joined the multi academy trust.

Controlling Party

The irustees have ultimate control of the Academy.
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