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THE ROBERT CARRE TRUST 

(A Company LImited by Guarantee) 

TRUSTEES' REPORT 
FOR THE YEAR ENDED 31 AUGUST 2021 

The Trustees present their annual report together with the financial statements and auditors' report of the 
charitable company for the year 1 September 2020 to 31 August 2021. The annual report serves the purposes 
of both a report and a directors' report under company law. 

governance and management 

ConstitutIon 

The Academy is a charitable company limited by guarantee and an exempt charity.The Charitable 
memorandum and Articles of Association are the primary governing documents of the Trust. The Charitable 
Company was entitled Carre's Grammar School Academy Trust and it formed the Multi Academy Trust on 1 
September 2015. Carre's Grammar School Trust its name to The Robert Carre Trust on 5 
September 2015. 

Kesteven and Sleaford High School joined The Robert Carre Trust on 1 2015. The Trustees act as 
the Trustees for the charitable activities of The Robert Carre Trust. The Trustees are the Directors of the 
Charitable Company for the purposes of company law. The Charitable Company is known as The Robert Carre 
Trust. 

Details of the Trustees who served during the year, and to the date these accounts are approved are included in 
the Reference and administrative details on page 1. 

Members'liability 

Each member the charitable company undertakes to contribute to the assets of the charitable company in the 
event of it being wound up while they are a member. or within one year after they cease to be a such 
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be 
a member. 

Trustees' indemnities 

The Trustees are Directors of the Charitable Company for the purposes of the Companies Act 2006. 

The Robert Carre Trust has opted in to the Department for Education's Risk Protection (RPA) 
which provides unlimited indemnity Insurance cover. This is by the Trust. This cover 
aplpm:IS to all Trustees of the Trust acting in accordance with the role of professional responsibilities of the Multi 
Academy Trust. 

Method of recruitment and appointment or election of Trustees 

The Members appoint all of the Trustees. Local Governing Body Govemors which include two elected Parent 
Govemors. The training and induction provided to Trustees will depend on their experience. Where necessary 
training in educational and financial matters will be 

Policies ad'Dplted for the induction and training of Trustees 

''':II,n'I1'''' and induction provided to Trustees will depend on their Where necessary lraining in 
and financial matters will be provided. All new Trustees are given a lour of the Trust schools and the 

opportunity to meet with staff and students. Training is specificaUy tailored to the needs of the Trustee or 
Govemor. 
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THE ROBERT CARRE TRUST 

(A Company Limited by Guarantee) 

TRUSTEES' REPORT (CONTINUED) 
FOR THE YEAR ENDED 31 AUGUST 2021 

Structure, governance and management (continued) 

Organisational structure 

There is a clear governance and management structure to control the way in which the Robert Carre Trust 
" ..... ,..",It .. ", The structure consists of four levels: the Members. the the Local Governors, and the Senior 
leadership Teams (Sl T). The management philosophy of the Trust is to empower the SL T by delegating 
responsibility and encourage involvement in decision-making at aUlavels within the terms of the Scheme 
of Delegation. 

The Trustees are responsible for the direction of Robert Carre Trust. This includes 
accountability for the roles and opportunities for increased efficiencies across the Trust to drive 
forward the raising of standards. This includes setting general policy, reviewing development plans and capacity 

adopting an annual plan and budget, monitoring the use of resources and budgets. and making IIl.r,",~rClnlt .. 
decisions about the direction of the Trust, capital expenditure, and appointment of the Executive Headteacher. 

The Senior Leadership Teams control the academies within the Trust at an executive level, implements policies 
approved and adopted by the Trustees and report performance to the Board. 

During the 12 months review the Trustees have held 6 trustee meetings. all of which were held virtually in 
accordance with the Trust's Virtual Meetings Policy and in compliance with Covid-19 restrictions. Including 
training, and additional committee meetings {the Trust has 5 committees}. All Trustees receive copies of all 
documentation such as policies, reports. procedures. and budgets in advance of any meetings. These are all 
placed in the Governor's Virtual Office. 

The Trust at present does not have any bUSiness sponsors; however, the Trust does work closely with the 
Primary Headteachers from the feeder schools and other academies within the area and the Local Authority. 

The purpose of the Finance, Resources and Audit Committee (FR&A). 

The FR&A Committee meets at least 6 times per annum. The committee is responsible to the Board for the 
following: 

.. Undertaking the tasks delegated on accordance with the ReT Scheme of Delegation 

.. Gaining assurances for the Board as required In the Governance Assurance document 

.. Ensuring actions required following auditor reports are implemented. 

.. Reviewing and making recommendations related to Trust service l'Il'"II-APm",m 

.. ConSidering recommendations concerning capital works across the Trust. 

.. Reviewing and updating the policies assigned to the committee 

.. Fulfilling the role of the Audit Committee as required by the Academies Financial Handbook_ 

The Committee's Audit role will include directing the Trust's programme of internal scrutiny and reporting to the 
Board on the adequacy of the Trust's financial and other controls. including the management of risks. Wright 
Vigar were speCifically appointed in 2020 to conduct internal scrutiny. 

The committee will: 

.. agree a programme of work annually to deliver internal scrutiny that provides across the 
• review the risk register to inform the programme of work, ensuring checks are modified as appropriate each 

year 
.. agree who will perform the work 
.. consider reports at each meeting from those carrying out the programme of work 
.. consider progress in addreSSing recommendations 
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THE ROBERT CARRE TRUST 

(A Company Limited by Guarantee) 

TRUSTEES' REPORT (CONTINUED) 
FOR THE YEAR cNDEO 31 AUGUSt 2021 

Structure, governance and management (continued) 

• consider outputs from other assurance activities by third parties including the Education and Skill Funding 
Agency and govemance reviews, funding audits and investigations 

• have access to the external auditor as well as those carrying out internal scrutiny, and consider their quality 
• extend its oversight to the financial and other controls and risks at constituent academies 
• ensure information submitted to Department for Education and Education and Skills Funding Agency that 

affects funding, including pupil number returns and funding claims (for both revenue and capital grants) are 
completed 

Arrangements for setting pay and remuneration of key management personnel 

The Pay Committee normally meets twice per annum to determine the pay and remuneration of the academy's 
key management personnel. In 2020-21 the committee only met once and determined pay for support staff 
alongside teaching staff at the one meeting. It has been decided to follow this process in the future. This 
includes any external advisors and benchmarks. There is a rigorous staff performance management process in 
place across the Trust. 

Related parties and other connected charities and organisations 

The Trust is not part of any formal federation with other schools but does work closely with the primary school 
Headteachers from the feeder schools, St George's Academy which forms part of the Sleaford Joint Sixth Form 
and the Local AuthOrity. 

Objectives and activities 

Objects and alms 

The Carre's Grammar School has a long and proud history of achievement dating back to 1604, and Kesteven 
and Sleaford School to 1902. Building on these foundations the Robert Carre Trust is focused on meeting the 
contemporary needs of current and future students and preparing them for the world of tomorrow. The Trust 
aims to provide opportunities at all levels for developing the character of the students in its schools and 
unlocking their potential through their participation in a wide range of educational experiences. This is provided 
by committed and professionally focused staff who desire the attainment of excellence in teaching and learning 
outcomes. A culture of leadership and sense of community based on clearly expressed core values remains a 
key focus. The Trusts aims is to build upon the achievements of all the schools in the trust, utilising the current 
strengths to continually improve performance the areas that need developing. whilst recognising the 
opportunities that can be exploited and potential threats that require mitigation. This enables the Trust to create 
a learning community in which every individual can attain his/her potential. intellectually. socially, and personally, 
in a mutually supportive environment. 
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THE ROBERT CARRE TRUST 

(A Company Limited by Guarantee) 

TRUSTEES' REPORT (CONTINUED) 
FOR THE YEAR ENDED 31 AUGUST 2021 

Objectives and activities (continued) 

Objectives, strategies and activities 

The principal object and activity of the Charitable Company is the operation of the Robert Carre Trust to provide 
education for students of different abilities between the ages of 11 and 19. In accordance with the Articles of 
Association the Charitable Company has adopted a MScheme of Govemment" approved by the Secretary of 
State for Education. The Robert Carre Trust aims: 

• to develop a vibrant educational community that is a beacon of excellence in teaching and learning, 
administration and governance; 

• to create a distinctive partnership of schools for local people; 
• to strengthen the partnership by valuing the individuality of our partner schools; 
• to foster a culture where autonomy and accountability go hand in hand; 
• to make the schools affiliated to the Robert Carre Trust great places to study and war*.; 
• to share expertise and bring together best practice and the best practitioners; 
.. to recruit, retain and develop the best staff and future leaders locally; and 
• to achieve efficiency savings for mutual benefit, in the procurement of goods and services 
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THE ROBERT CARRE TRUST 

(A Company Limited by Guarantee) 

TRUSTEES' REPORT (CONTINUED) 
FOR THE YEAR ENDED 31 AUGUST 2021 

Objectives and activities (continued) 

Public benefit 

Staff and students at both schools in the Robert Carre Trust are encouraged to have high expectations. All 
students are motivated by the choice of academic subjects on offer and the expectation is for all students to 
give of their best and to expect to be educated throughout their lives. We aim to develop a vibrant educational 
community that is a beacon of excellence in teaching and learning. administration, and governance. 

At the heart of the local community, the Trust encourages diversity, and promotes inclusion within a selective 
setting. adding real value to leamers' educational experiences. It works with local schools and partners in 
education, health, the arts, and business. to extend leaming opportunities beyond the classroom, promoting 
collaboration, innovation, and lifelong learning. 

The students are encouraged to be caring citizens who respect themselves and others, being consulted and 
listened to. They take pride in themselves and their schOOl, respecting others' rights to learn free from fear of 
failure or intimidation. They are contributors to the cultural life of the school and community, partiCipating in and 
leading the diverse range of extended opportunities made possible by the energy, passion, and enthusiasm of 
staff. 

Students are encouraged to see themselves as effective communicators and partiCipators in their own learning. 
They are users of new technologies, extending their leaming beyond the classroom. They should be equally 
confident as independent or team workers and are able to apply transferable and employability skills in our 
rapidly changing world . 

Students receive high quality advice and guidance to help them to make informed choices. Teaching is 
inspirational and aspirational and takes account of students' abilities, needs and ambitions to promote learning 
for life and achievement for all. 

The Trust's makes a significant investment in the quality of the staff team to secure maximum benefit for the 
students. The team adds value to the Trust and its students through their professional skills and motivation. All 
colleagues are encouraged to see themselves as lifelong leamers, looking for opportunities to improve their 
practice and supporting others to do the same. All colleagues are encouraged to be professionally confident 
partners in rigorous and robust self-evaluation where there is a culture of accountability, identifying and 
removing barriers to learning, and engaging in partnership with parents and carers to maximise learner potential 
through a variety of approaches and support. 

The Academy Trust's trustees have complied with their duty to have due regard to the guidance on public 
benefit published by the Charity Commission in exercising their powers or duties. 
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Strategic 

Robert Carre Trust 

Results 2021 

A Lavel 
A"-E 100% 
A"-e 93% 
A"·B 73% 

Oxbridge Successes 

THE ROBERT CARRE TRUST 

(A Company Limited by Guarantee) 

TRUSTEES' REPORT (CONTINUED) 
FOR THE YEAR ENDED 31 AUGUST 2021 

None this year. All applicants were rejected either at the admission test 
three students across the Trust had been pooled. 

Destination Data 

91% of students applied for a university place 

Of those who will be going to university: 

83.7% will take up their first choice (Firm) 
4.6% will take up their second choice (Insurance) 
4.2% have taken up through Clearing 
8.95% of applicanls have decided to not take up theif university 

or the interview although 

NOil-UCAS students - application for UCAS fOf 2021 entry. seeking employment. c:"'~.lcl"'n apprentice­

GCSE 

year abroad, applying for the British Army, applying for the RAF 
have accessed an apprenticeship 

8 applying for apprenticeships (3 KSHS: 5 Carre's) 
1 employment and own business 
1 employment and college 
1 employment and Open University 
1 Army 
2 employment 
1 applying to UCAS In January 2022 

5+ GCSE at Grade 4+ 100% 

5+ GCSE at Grade 4+ including E and M 99.6% 
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Strategic report (contlnu&d) 

THE ROBERT CARRE TRUST 

(A Company Limited by Guarantee) 

TRUSTEES' REPORT (CONTINUED) 
FOR THE YEAR ENDED 31 AUGUST 2021 

Achievements and performance - key performance indicators 

Carre's Grammar School rCGS) 

Carre's Grammar School Results 2021 

A Level 

Total number of students taking A levels 99 

Percentage awarded each grade 

% Cum % 
A" 10.4 10.4 
A 27.9 38.3 
B 25.1 63.4 
C 27 .5 90.9 
0 7.2 98.1 
E 2.0 100 
U 0 100 

Average pOints per A-Level entry (UCAS pOints) - 40.1 
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Strategic report (continued) 

GCSE 

Students 5 x grade 4+ 

THE ROBERT CARRE TRUST 

(A Company limited by Guarantee) 

TRUSTEES' REPORT (CONTINUED) 
FOR THE YEAR ENDED 31 AUGUST 2021 

All 
SEN K 

Students 
(12) 

FSM 6 (9) 
(115) % 

100 100 100 

Students 5 x grade 4+ and both EM at 
99.1 923 100 

4 or above 

Students at grade 4 or above in 
99.1 92.3 100 

only 

Students at 5 or above In 
90.7 61.5 100 

English only 

Students at grade 4 or above in 
100 100 100 Malhs only 

Students at grade 5 or above in 
95.4 92.3 100 Malhs only 

Students 5 x grade 7 <- 38.0 15.4 273 

Entries grade 7+ 40_0 25.2 33.6 

Students 5 x 1+ 100 100 100 

Students at grade 4 and above In 99_1 92.3 100 English and Maths 

Students at grade 5 and above in 
87.0 61.5 100 English and Maths 

Service 
(21 ) 

100 

100 

100 

80.0 

100 

95.0 

300 

32.8 

100 

100 

75.0 
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Strategic report (continued) 

THE ROBERT CARRE TRUST 

(A Company Limited by Guarantee) 

TRUSTEES' REPORT (CONTINUED) 
FOR THE YEAR ENDED 31 AUGUST 2021 

Kesteven and Slea(ord High School (KSHS) 

KSHS School Results 2021 

A Level 

Total number of students taking A levels 76 

Percentage awarded each grade 
CUnl% 

% EJ.dudlng Ext Prol 

A- 22.8 226 

A :>6.6 594 

B 24 .3 837 

C 12 .9 96 S 

0 30 995 

E 05 100 

u 0 100 

Average pOints per A-Level entry (UCAS points) - 45.0 
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THE ROBERT CARRE TRUST 

(A Company Limited by Guarantee) 

TRUSTEES' REPORT (CONTINUED) 
FOR THE YEAR ENDED 31 AUGUST 2021 

Strategic report (continued) 

GCSE 

All SEN K FSM6 
Students (12) (8) 

5 grades 4+ 100% 100% 100% 

5 grades 4+ and both EM at grade 4 
100% 100% 100% 

or above 

Students at grade 4 Of above in 
100% 100% 100% 

English only 

Students at grade 5 or above in 
98.1% 91 .6% 100% 

English only 

Students at grade 4 or above in 
100% 100% 100% 

Maths only 

Students at grade 5 or above in 
96.2% 91 .6% 100% 

Maths only 

5 grades 7+ 57.1% 37.5% 62.5% 

Entries grade 7+ 54.4% 27 .8% 52.9% 

5 grade 1+ 100% 100% 100% 

Grade 4 and above in English and 
100% 100% 100% 

Maths 

Grade 5 and above in English and 
94.3% 83.3% 100% Malhs 

Service 
(21 ) 

100% 

100% 

100% 

100% 

100% 

95.2% 

47.6% 

45.9% 

100% 

100% 

95.2% 

The Robert Carre Trust closed it schools to most stUdents on 5 January 2021, but education continued for the 
students via on-line MS Teams lessons and the use of email between staff and students. The school remained 
open for the children of Key Workers and for our vulnerable students. The Trust provided food hampers with 
recipes and delivered these to all those entitled to free school mears. Staff were in regular contact with the 
students and the schools surveyed their students, parents, and staff on a regular basis to assess well-being and 
quality of work. There was weekly communication with the parents to support the ongoing education. 

The school reopened to students in March 2021 and conducted mass testing (3 per student) between the period 
8 March 2021 and 18 March 2021 . This testing was carried out by a combination of permanently employed staff 
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Strategic report (continued) 

THE ROBERT CARRE TRUST 

(A Company Limited by Guarantee) 

TRUSTEES' REPORT (CONTINUED) 
FOR THE YEAR ENDED 31 AUGUST 2021 

and volunteers who were recompensed for the hours they worked. 

The main financial uncertainties centred around the income generation from the trading activities 
particularly the 3G Pitch, Fitness Suite and Sports Hall. In addition, there was a significant loss of catering 
income from student meals which led to an overall financial position that was worse than was originally 
budgeted; reserves were reduced as a result. Whilst advantage was taken of the furlough scheme for the staff 
employed solely on trading activities the Trust followed the advice and continued to pay public sector staff and 
suppliers. 

The Government guidance conceming protective measures was followed throughout. These ranged from 
regular and thorough hand washing using the extra sinks that were installed, increased respiratory hygiene, 
enhanced cleaning, a one-way for all staff and students the school site, and a restriction on 
visitors on site. All schools have been encouraged to have 'bubbles' and in our schools the ........ ,..,.<;;,<> 
of students in the same year group, apart from students in the Sleaford Joint Sixth Form, as they are considered 
as a bubble. To minimise contact between 'bubbles' we ensured that form rooms for each tutor group in the 
same group were 'zoned' in areas of the school building. This meant that students avoided mixing 
with students in other year groups in moming tutor time, at break and at lunchtime. We designated zoned areas 
In the school grounds for outside recreation, divided the school day so there were two equal breaks of 35 
minutes using zoned access to the dining room, with a 'Grab and Go' facility on a running a rota system 
whereby students could access the dining room. 

In terms of the teaching areas, we have had to limit access to the LRC on certain days for certain year groups. 
Key 3 students were taught largely in their tutor groups, reducing contact with other students even further, 
but this was not for Key Stage 4 or 5 students given that they follow an options timetable. We 
stCl:QQ,ere:CI the end of the school by five minutes so that the departure from school could be more 
easily. This was not an issue at the start of the as students' arrival at school is staggered anyway. Students 
sat side-by-side, facing Ihe front of the class wherever possible and were not in circular table groups. Students 
were in normal school uniform except on days when they had PE on their timetable; on these days they came to 
school in their PE kit to minimise busy changing room contact. classroom had, and will continue to have. 
hand sanitizer for student use, and antibacterial to clean areas such as keyboards or desks at the start of 
every lesson. 

Going concern 

After making appropriate enquiries, the board of Trustees, has a reasonable expectation that the Trust has 
adequate resources to continue in operational existence for the foreseeable fUlure. For this reason, it continues 
to adopt the going concern basis in the financial statements. Further details regarding the adoption of 
the going concern can be found in the Policies note of the financial statements. 

FInancial review 

Throughout the period of the report the Trust has continued to follow its Financial Regulations and 
Manual. There have been no significant events. The principal sources of funding have been from Funding 

.... ,." ....... t"'rI by some activity. 

The Trust held fund balances at 31 August 2021 of £10,324,278. of restricted revenue 
funds, a fixed asset reserve of £1 , a pension reserve deficit of £6,034,000 and £247,186 of 
unrestricted general funds. 

Most of the Trust's income is obtained from the ESFA in the form of recurrent grants, the use of which is 
restricted to particular purposes. The grants received from the ESFA during the year ended 31 August 2021 and 
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THE ROBERT CARRE TRUST 

(A Company limited by ~U"">lln 

TRUSTEES' REPORT (CONTINUED) 
FOR THE YEAR ENDED 31 AUGUST 2021 

the associated expenditure are shown as restricted funds (non-fixed 
activities. 

in the statement of financial 

The Trust's non-teaching staff are entiUed to of the Local Govemment Pension Scheme. The 
Trust's share of the Scheme's assets is currently assessed to be less than Its liabilities in the Scheme. and 
consequently the Academy balance sheet shows a net liability of £6.034,000. 

Reserves policy 

Demands on the Trust reserves are expected to vary over the coming years. The Trustees consider the level of 
reserves at £550,000 to be appropriate but throughout the next financial year will. once again, be reviewing their 
policy to ensure that it is at the correct level. The reason for this level is to provide sufficient working capital to 
cover delays between the spending and receipt of grants and to provide adequate resources to respond 10 
unexpected emergencies. 

The Trust held fund balances at 31 August 2021 of £1 comprising £395,371 of restricted revenue 
funds, a fixed asset reserve of £15,715,721, a pension reserve deficit of £6,034.000 and £247,186 of 
unrestricted funds. 

Total revenue funds at 31 August 2021 are £642.557. It is planned that some expenditure from these reserves 
will take place In 2021/2022. 

The deficit position in the pension scheme would generally result in a cash flow effect for the academy trust in 
the form of an increase in employers' penSion contributions. 

Investment policy 

The Trustees have directed that investments are only to be made with "Blue Chip" institutions. Cash and bank 
holdings in excess of daily requirements are to be invested to obtain further income for the Trust. 

Principal risks and uncertaInties 

The Principal Risks and Uncertainty faced by the Trust schools is student numbers. In addition. the economic 
uncertainty and subsequently the future levels of public sector funding following the Coronavirus pandemic are 
also of OUf Risk strategy. 

Fundraising 

The Trust's fundraising includes a gift from participating parents which Is spent on leT provision, In 
2021/2022 it is expected that the Sponsored Walk will be re-introduced, this raises funds to enhance the student 
gV''''''',Dnl',g alongside contributions to both national and local charities. 
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THE ROBERT CARRE TRUST 

(A Company limited by Guarantee) 

GOVERNANCE STATEMENT 

Scope of responsibility 

As we acknowledge we have overall responsibility for ensuring thai The Robert Carre Trust has an 
effective and appropriate system of control, financial and otherwise. However, such a system is designed to 
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable 
and not absolute assurance against material misstatement or loss. 

As we have reviewed and taken account of the guidance in DfE's Governance Handbook and 
competency framework for governance. 

The Board of Trustees has delegated the day-to-day to the Executive as accounting 
officer. for ensuring financial controls conform with the requirements of both propriety and good financial 
management and in accordance with tne requirements and responsibilities assigned to it in the funding 
agreement be1:1Neen The Robert Trust and the Secretary of State for Education. are also responsible 
for reporting to the Board of Trustees any material weaknesses or breakdowns in intemal control. 
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THE ROBERT CARRE TRUST 

(A Company Limited by Guarantee) 

GOVERNANCE STATEMENT (CONTINUED) 

Governance 

The information on governance included here supplements that described in the Trustees' Report and in the 
Statement of Trusteas' Responsibilities. The Board of Trustees has formally met 6 times during the year. 

Attendance during the year at meetings of the Board of Trustees was as follows: 

Trustee Meetings attended 

V Andrew 4 
R Baker 4 
K Bradford 6 
D Hodgson 1 
M Housley 2 
R A Hutton, Chair of Trustees 6 
N Law, Executive Headteacher and Accounting 6 
Officer 
V Porteus 2 
M Robertson 6 
BWilis 5 

Out of a possible 

6 
4 
6 
1 
2 
6 
6 

2 
6 
5 

Throughout the year the trustees consider the effectiveness of the governance structure and this culminates in 
an annual review of the Governance Documents. These are signed off at the first Trustees' Meeting of each 
year. 

The Finance, Resources and Audit Committee is a sub-committee of the main Board of Trustees and has met 
formally 6 times during the year. Its purpose is described In tile Trustee's Report. 

Attendance during the year at meetings was as follows: 

Trustee 

V Andrew 
R Baker 
K Bradford 
M Housley 
M Robertson 
BWilis 

Review of value for money 

Meetings attended 

5 
3 
3 
2 
6 
1 

Out of a possible 

6 
5 
6 
2 
6 
1 

As acrountlng officer, the Executive Headteacher has responsibility for ensuring that the Academy delivers 
good value in the use of public resources. The accounting offICer understands that value for money refers to the 
educational a nd wider socieL:! I outcomes achieved in retum for the taxpayer resou rces received. 

The accounting officer considers how the Academy's use of its resources has provided good value for money 
during each academic year, and reports to the Board of Trustees where value for money can be improved. 
including the use of benchmar1<ing data where appropriate. The accounting officer for the Academy has 
delivered improved value for money during the year by: 

.. Reviewing the curriculum 

.. Reviewing support services contracts 

.. Reviewing !he "Trading functions" of the Trust 
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THE ROBERT CARRE TRUST 

(A Company Limited by Guarantee) 

GOVERNANCE STATEMENT (CONTINUED) 

The purpose of the system of internal control 

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of 
failure to achieve policies. aims and objectives. It canl, only provide reasonable and not absolute 
assurance of effectiveness. The of internal control is based on an on-going process designed to identify 
and prioritise the risks to the achievement of Academy policies, aims and objeclives, to evaluate the likelihood 
of those risks being realised and the should they be realised. and to manage them efficiently. effectively 
and economically. The system of internal control has been in piece in The Robert Carre Trust for the year 1 
September 2020 to 31 August 2021 and up to the date of approval of the annual and financial 
statements. 

Capacity to handle risk 

The Board of Trustees has reviewed the key risks to which the is together with the operating, 
financial and compliance controls that have been implemented to mitigate Ihose risks. The Board of Trustees is 
of the view that there is a formal ongoing process for identifying. evaluating and managing the Academy's 

risks that has been in place for the year 1 September 2020 \0 31 August 2021 and up to the date of 
approval of the annual report and financial statements. This process is regularly reviewed by the Board of 
Trustees. 

The risk and control framework 

The of internal financial control is based on a framework of management information 
and administrative procedures including the segregation of duties and a system of delegation and 
accountability. In particular. it includes: 

• budgeting and monitoring systems with an annual and periodic financial reports 
which are reviewed and agreed by the Board of Trustees 

.. regular reviews by the Finance and General Purposes Commi1:tee of reports which indicate financial 
performance against the forecasts and of major purchase plans. capital works and expenditure 
programmes 

" setting 18rge15 to measure financial and other """ • ..,"r ..... " 
.. clearly defined purchasing (asset purchase or capital investment) guidelines 
.. identification and management of risks 

The Board of Trustees has decided to employ Wright Vigar Limited as internal auditor. 

The intemal auditor's role includes giving advice on financial and other matters and performing a range of 
checks on the financial systems. 

On a seml-annual basis, the internal auditor reports to the Board of Trustees through the finance and resources 
committee on the operation of the systems of control and on the discharge of the Board of Trustees financial 
responsibilities and annually prepares a short annual summary report to the committee outlining the areas 
reviewed. key findings. recommendations and conclusions to help the committee consider actions and assess 
year on year progress. 

The internal auditor has delivered their schedule of work as planned. Any control issues arising as a result of the 
work undertaken have been Included on an action plan to to rectify the issues. 
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THE ROBERT CARRE TRUST 
(A Company Limited by Guarantee) 

GOVERNANCE STATEMENT (CONTINUED) 

Review af eff&ctlveness 

As accounting officer, the Executive Headteacher has responsibility for reviewing the effectiveness of the 
system of internal control. During the year in question the review has been informed by: 

.. the work of the internal auditor; 
• the work of the external auditors; 
• the work of the executive managers within the Academy who have responsibility for the development and 

maintenance of the intemal control framework. 

The accounting officer has been advised of the implications of !he result of their review of the system of internal 
control by the finance and resources committee and a plan to address weaknesses and ensure continuous 
improvement of the system is in place. 

Approved by order of the members of the Board of Trustees and signed on their behalf by: 

...... ~.j • ............................. 

RA n 
Chair 0 Trustees 

Date: 

\~ ~ 62::rJ..( 
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THE ROBERT CARRE TRUST 

(A Company Limited by Guarantee) 

STATEMENT ON REGUlARITY, PROPRIETY AND COMPLIANCE 

As accounting officer of The Robert Carre Trust I have considered my to notify the Academy 
Board of Trustees and the Education and Skills Funding Agency (ESFA) of material irregularily, Impropriety and 
non-compliance with terms and conditions of all funding received by the Academy, under the funding agreement 
in between the Academy and the of State for Education. As part of my consideration I have had 
due regard to the requirements of the Academies Financial Handbook 2020. 

I confirm that 1 and the Board of Trustees are able to Identify any material irregular or improper use of 
all funds by the Academy, or material non-compliance with the terms and conditions of funding under the 
Academy's funding and the Academies Financial Handbook 2020. 

I confirm that no instances of material irregularity. impropriety or funding non-compliance have been discovered 
to date. If any instances are identified after the date of this statement, these will be notified to the Soard of 
Trustees and ESFA. 

Date: )6/2.21 
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THE ROBERT CARRE TRUST 
(A Company Limited by Guarantee) 

STATEMENT OF TRUSTEES' RESPONSIBILITIES 
FOR THE YEAR ENDED 31 AUGUST 2021 

The Trustees (who are also the directors of the charitable company for the purposes of company law) are 
responsible for preparing the Trustees' Report and the financial statements in accordance with the Academies 
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting 
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations . 

Company law requires the Trustees to prepare financial statements for each financial year. Under company law, 
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair 
view of the state of affairs of the Group and the charitable company and of their incoming resources and 
application of resources, including their income and expenditure, for that period. In preparing these financial 
statements, the Trustees are requ ired to: 

• select suitable accounting policies and then apply them consistently; 
• obseNe the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction 

2020 to 2021; 
• make judgments and accounting estimates that are reasonable and prudent; 
• state whether applicable UK Accounting Standards have been followed, subject to any material 

departures disclosed and explained in the financial statements: 
• prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 

group will continue in business. 

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain 
the Group and the charitable company's transactions and disclose with reasonable accuracy at any time the 
financial position of the Group and the charitable company and enable them to ensure that the financial 
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the 
Group and the charitable company and hence for taking reasonable steps for the prevention and detection of 
fraud and other irregularities. 

The Trustees are responsible for ensuring that in their conduct and operation the Group and the charitable 
company apply financial and other controls, which conform with the reqUirements both of propriety and of good 
"financial management. They are also responsible for ensuring grants received from ESFAlDfE have been 
applied for the purposes intended. 

The Trustees are responsible for the maintenance and integrity of the corporate and financial information 
included on the group's website. Legislation in the United Kingdom governing the preparation and dissemination 
of financial statements may differ from legislation in other jurisdictions. 

Approved by order of the members of the Board of Trustees and signed on its behalf by: 

~~~;t.~~ ................. ... 
Date: 

i~1kCt~~ Jolr 
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THE ROBERT CARRE TRUST 

fA Company Limited by Guarantee) 

INDEPENDENT AUDITORS' REPORT ON THE fiNANCIAL STATEMENTS TO THE MEMBERS OF THE 
ROBERT CARRE TRUST 

Opinion 

We have audited the financial statements of The Robert Carre Trust 'paren1 Academy) and its subsidiaries 
(the 'Group') for the year ended 31 August 2021 which comprise the Consolidated Statement of Financial 
AcOvities. the Consolidated Balance Sheet. the Academy Balance Sheet, the Consolidated Statement of Cash 
Flows and the related including a summary of significant accounting The financial reportlng 
framework that has been applied in their preparatIon is applicable law, United Kingdom Accounting Standards 
(United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102 'The 
Financial Reporting Standard applicable in the UK and Republic of Ireland', the Charities SORP 2019 and the 
Academies Accounts Direction 2020 to issued by the Education and Skills Funding Agency. 

In our opinion the financial statements: 

.. give a tlue and fajr view of the state of the Group's and of the parent Academy's affairs as at 31 August 
2021 and of the Group's incoming resources and application of resources. including its income and 
expenditure for the year then 

.. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 
Practice; and 

.. have been prepared in accordance with the of the Companies Act 2006, the Charities 
SORP 2019 and the Academies Accounts Direction 2020 to 2021 issued by the Education and Skills 
Funding Agency. 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK) and applicable 
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit 
of the financial statements section of our report. We are independent of the Group in accordance with the 
ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including 
the Financial Reporting Council's Ethical and we have fulfilled our other ethical in 
accordance with these reqUirements. We believe that the audit evidence we have obtained is sufficient and 

to provide a basis for our opinion. 

Conclusions relating to going concern 

In auditing the financial statements, we have concluded that the 
accounting in the preparation of the financial statements is appropriate. 

use of the going concem of 

Bas.ed on the work we have performed, we have not identified any material uncertainties relating to events or 
conditions that. individually or collectively, may cast significant doubt on the Group's or the parent Academy's 
ability to continue as a gOing concem for a period of at least twelve months from when the financial statements 
are authorised for issue. 

Our and the responsibilities of the Trustees with respect to concern are described in the 
relevant sections of this report. 
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THE ROBERT CARRE TRUST 

(A Company limited by Guarantee) 

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE 
ROBERT CARRE TRUST (CONTINUED) 

Other information 

The other information comprises the information included in the Annual Report other than the financial 
statements and our Auditors' Report thereon. The Trustees are responsible for the other information contained 
within the Annual Report. Our opinion on the financial statements does not cover the other information 
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance 
conclusion thereon. Our responsibility is to read the other information and. in so, consider whether the 
other information is materially inconsistent with the financial statements or our obtained in the course 
of the or otherwise appears to be misstated. If we such material inconsistencies Of 

apparent material misstatements, we are to determine whether this gives rise to a material 
misstatement in the financial statements themselves. If. based on the work we have performed, we conclude 
that there is a material misstatement of this other information, we are to report that fact. 

We have nothing to report in this regard. 

Opinion on other matters prescribed by the Companies Act 2006 

In our opinion. based on the work undertaken in the course of the audit: 

" the information given in the Trustees' Report for the financial year for which the financial statements are 
is consistent with the financial statements. 

" the Trustees' Report has been in accordance with applicable requirements. 

Matters on which we are required to by exception 

In the light of our knowledge and understanding of the Group and the Academy and its environment 
obtained in the course of the audit we have not identified material misstatements in the Trustees' Report. 

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 
requires us to report to you if. in our opinion: 

.. the parent Academy has not kept adequate accounting or returns adequate for our audit have 
nol been received from branches not visited by us; or 

.. the financial statements are not in agreement with the accounting records and retums; 

or 
.. certain disclosures of Trustees' remuneration specified by jaw are not or 
" we have not received all the information and explanations we require for aUf audit. 



THE ROBERT CARRE TRUST 

(A Company limited by Guarantee) 

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE 
ROBERT CARRE TRUST (CONTINUED) 

Responsibilities of trustees 

As explained more fully in the Trustees' Responsibilities Statement. the Trustees (who are also the directors of 
the Academy for the purposes of company law) are responsible for the preparation of the financial statements 
and for being satisfied that they give a true and fair view, and for such intemal control as the Trustees determine 
is necessary to enable the preparation of financial statements that are free from material misstatement, whether 
due to fraud or error. 

In preparing the financial statements, the Trustees are responsible for assessing the Group's and the parent 
Academy's ability to continue as a going concern, disclosing, as applicable, matters related to going concern 
and using the going concern basis of accounting unless the Trustees either intend to liquidate the Group or the 
parent Academy or to cease operations, or have no realistic alternative but to do so. 
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THE ROBERT CARRE TRUST 

(A Company Limited by Guarantee) 

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE 
ROBERT CARRE TRUST (CONTINUED) 

Auditors' responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an Auditors' Report that includes our 
opinion . Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in 
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise 
from fraud or error and are considered material if, individually or in the aggregate. they could reasonably be 
expected to influence the economic decisions of users taken on the basis of these financial statements, 

Irregularities, Including fraud, are instances of non-compliance with laws and regulations. We deSign 
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of 
irregularities. including fraud . The extent to which our procedures are capable of detecting irregularities, 
including fraud is detailed below: 

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, 
including fraud and non-compliance with laws and regulations, was as follows: 

• the engagement partner ensured that the engagement team collectively had the appropriate competence, 
capabilities and skills to identify or recognise non-compliance with applicable laws and regUlations; 

• we identified the laws and regulations applicable to the trust through discussions with Trustees and other 
management, and from our commercial knowledge and experience of the Trust and education sector in 
which It operates; 

• we focused on specific laws and regulations which we considered may have a direct material effect on the 
financial statements or the operations of the Trust, including the Companies Act 2006, the Academies 
Financial Handbook 2020, the Academies ACCOUnts Direction, taxation legislation, data protection, anti­
bribery, employment, environmental and health and safety and safeguarding legislation; 

• we assessed the extent of compliance with the laws and regulations identified above through making 
enquiries of management and inspecting legal correspondence; and 

• identified laws and regulations were communicated within the audit team regu 
arly and the team remained alert to instances of non-compliance throughout the audit. 

We assessed the susceptibility of the trust's financial statements to material misstatement, including obtaining 
an understanding of how fraud might occur, by: 

• making enquiries of management as to where they considered there was susceptibility to fraud, their 
knowledge of actual, suspected and alleged fraud; and 

• considering the internal controls in place 10 mitigate risks of fraud and non-compliance with laws and 
regulations. 

To address the risk of fraud through management bias and override of controls, we: 

• performed analytical procedures to identify any unusual or unexpected relationships; 
• tested joumal entries to identify unusual transactions; 
• reviewed a sample of grants in the year to allocation and accurate recognition; 
• agreed a sample of employees on the Trust payroll to existence and agreed the accuracy of their pay; 
• assessed and reviewed the appropriateness and effectiveness of the key systems and controls; 
• assessed whether judgements and assumptions made In determining the accounting estimates set out in 

Note 2 were indicative of potential bias; and 
o investigated the rationale behind significant or unusual transactions. 
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16 December 2021

THE ROBERT CARRE TRUST 

(A Company Limited by Guarantee) 

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE 
ROBERT CARRE TRUST (CONTINUED) 

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures 
which included, but were not limited to: 

• agreeing financial statement disclosures to underlying supporting documentation; 
• reading the minutes of meetings of those charged with governance; 
• reviewing internal audit reports for any indication of breaches of laws and regulations; 
• enquiring of management as to actual and potential litigation and claims; and 
• reviewing any correspondence with HMRC, relevant regulators and the Trust's legal advisors. 

There are inherent limitations in our audit procedures described above. The more removed those laws and 
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance. 

Auditing standards also limit the audit procedures required to identify non-compliance with laws and regulations 
to enquiry of the trustees and other management and the inspection of regulatory and legal correspondence, jf 
any. 

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they 
may involve deliberate concealment or collusion. 

A further description of our responsibilities for the audit of the financial statements is located on the Financial 
Reporting Council's website at: www.frc.org.uklauditorsresponsibilities.This description forms part of our 
Auditors' Report. 

Use of our report 

This report is made solely to the Academy's members, as a body, in accordance with Chapter 3 of Part 16 of the 
Companies Act 2006. Our audit work has been undertaken so that we might state to the Academy's members 
those matters we are required to state to them in an Auditors' Report and for no other purpose. To the fullest 
extent permitted by law, we do not accept or assume responsibility to anyone other than the Academy and its 
members, as a body, for our audit work, for this report, or for the opinions we have formed. 

Mark Bradshaw (Senior Statutory Auditor) 
for and on behalf of 
Streets Audit LLP 
Chartered Accountants and Statutory Auditors 
Windsor House 
A 1 Business Park at 
Long Bennington 
Newark 
Notts 
NG235JR 

Date: 
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THE ROBERT CARRE TRUST 

(A Company Limited by Guarantee) 

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO THE 
ROBERT CARRE TRUST AND THE EDUCATION AND SKILLS FUNDING AGENCY 

In accordance with the terms of our engagement letter dated 17 February 2020 and further to the requirements 
of the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Directjon 2020 to 
2021, we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed 
and income received by The Robert Carre Trust during the year 1 September 2020 to 31 August 2021 have 
been applied to the purposes identified by Parliament and the financial transactions conform to the authorities 
which govem lIlem. 

This report is made solely to The Robert Carre Trust and ESFA in accordance with the terms of our 
engagement letter. Our work has been undertaken so lIlat we might state to The Robert Carre Trust and ESFA 
those matters we are required to state in a report and for no other purpose. To the fullest extent permitted by 
law, we do not accept or assume responsibility to anyone other than The Robert Carre Trust and ESFA, for our 
work, for this report, or for the conclusion we have formed. 

Respective responsibilities of The Robert Carre Trust's accounting officer and the report1ng 
accountant 

The accounting officer is responsible, under the requirements of The Robert Carre Trust's funding agreement 
with the Secretary of State for Education dated 1 September 2015 and the Academies Financial Handbook, 
extant from 1 September 2020, for ensuring that expenditure disbursed and income received is applied for the 
purposes intended by Parliament and the financial transactions conform to the authorities which govern them. 

Our responsibilities for this engagement are established in the United Kingdom by our profession'S ethical 
guIdance and are to obtain limited assurance and report in accordance with our engagement letter and the 
requirements of the Academies Accounts Direction 2020 to 2021. We report to you whether anything has come 
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and 
income received during the year 1 September 2020 to 31 August 2021 have not been applied to purposes 
Intended by Parliament or that the financial transactions do not conform to the authorities which govern them. 

Approach 

We conducted our engagement in accordance with the Framework and Guide for External Auditors and 
Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as 
defined in our engagement letter. 

The objective of a limited assurance engagement is to perform such procedures as to obtain information and 
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on 
regularity. 

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and 
consequently does not enable us to obtain assurance that we would become aware of all significant matters that 
might be identified in a reasonable assurance engagement. Accordingly. we do not express a positive opinion. 

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of 
the Academy's income and expenditure. 

The work undertaken to draw to our conclusion includes: 

• a review 01 the Trust's systems and controls and confirmation of the operation and effectiveness during the 

year: 
• a review of expenditure to confirm the appropriateness and value for money; and 
• a review of connected party arrangements, transactions and balances. 
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16 December 2021

THE ROBERT CARRE TRUST 

(A Company Limited by Guarantee) 

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO THE 
ROBERT CARRE TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY (CONTINUED) 

Conclusion 

In the course of our work. nothing has come to our attention which suggest in all material respects the 
expenditure disbursed and income received during the year 1 September 2020 to 31 August 2021 has not been 
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities 
which govern them. 

Mark Bradshaw (Senior statutory auditor) 
Streets Audit LlP 
Chartered Accountants and Statutory Auditors 

Windsor House 
A 1 Business Park at 
Long Bennington 
Newark 
Notts 
NG235JR 

Date: 
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THE ROBERT CARRE TRUST 

(A Company Limi1ed by Guarantee) 

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND 
EXPENDITURE ACCOUNT) 

FOR THE YEAR ENDED 31 AUGUST 2021 

Restricted 
Unrestricted Restricted fixed asset Total Total 

funds funds funds funds funds 
2021 2021 2021 2021 2020 

Note £ £ £ £ £ 

Income from: 

Donations and capital 
grants 3 25,232 349,673 374,905 46,732 

Charitable activities 8,327,602 8,327,602 7,705,962 

Teaching schools 28,000 28,000 21,930 

Other trading activities 756,984 71,596 828,580 1,107,259 

Investments 6 203 203 9,435 

Total income 782,419 8,427,198 349,673 9,559,290 8,891,318 

Expenditure on: 

Charitable activities 696,683 8,596,087 558,741 9,851,511 10.047,612 

Teaching schools 56,853 56,653 17,416 

Total expenditure 696,683 8,652,940 558.741 9,908,364 10,065.028 

Net incomel 
(expenditure) 85,736 (225,742) (209,068) (349,074) (1.173,710) 

Transfers between 
funds 18 (57,003) (49,205) 106,208 

Net movement In 
funds before other 
recognised 
galns/(losses) 28,733 (274,947) (102,860) (349,074) (1,173,710) 

Other recognIsed 
gal ns/(1 asses): 

Actuarial losses on 
defined benefit 
pension schemes 24 (932,000) (932,000) (285,000) 

Net movement in 
funds 28,733 (1,206,947) (102,860) (1,281,074) (1,458,710) 
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THE ROBERT CARRE TRUST 

(A Company Limited by Guarantee) 

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND 
EXPENDITURE ACCOUNn (CONTINUED) 

Reconciliation of 
funds: 

Total funds brought 
forward 

Net movement in 
funds 

Total funds carried 
forward 

FOR THE YEAR ENDED 31 AUGUST 2021 

Unrestricted 
funds 
2021 

Note £ 

235,803 

28,733 

264,536 

Restricted 
funds 
2021 

E 

(4,449,032) 

(1,206,947) 

(5,655,979) 

Restricted 
fixed asset 

funds 
2021 

E 

15,818,581 

(102,860) 

15,715,721 

Total 
funds 
2021 

£ 

11,605,352 

(1.281,074) 

10,324,278 

Total 
funds 
2020 

£ 

13,064,062 

(1.458,710) 

11,605,352 

The Consolidated Statement of Financial Activities includes all gains and losses recognised in the year. 

The notes on pages 36 to 66 form part of these financial statements. 
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Fixed assets 

Tangible assets 

CLlrrent assets 

Debtors 

Cash at bank and in hand 

THE ROBERT CARRE TRUST 

(A Company limited by Guarantee) 
REGISTERED NUMBER; 07671174 

CONSOLIDATED BALANCE SHEET 
AS AT 31 AUGUST 2021 

Note 
2021 

E 

14 15,693,932 

15,693,932 

16 322,559 

985,413 

1,307,972 

Creditors: amounts falling due within one 
year 17 (643,626) 

Net current assets 664,346 

Total assets less current !labilities 16,358,278 

Net assets excluding pension liability 16.358.278 

Defined benefit pension scheme liability 24 (6.034.000) 

Total net assets 10,324,278 

2020 
£ 

15,794,485 

15,7g4,485 

375,300 

833,944 

1,209,244 

(733,377) 

475,867 

16,270,352 

16,270,352 

(4.665,000) 

11,605,352 
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Fixed assets 

Tangible assets 

Investments 

Current assets 

Debtors 

Cash at bank and in hand 

THE ROBERT CARRE TRUST 

(A Company Limited by Guarantee) 
REGISTERED NUMBER: 07671114 

ACADEMY BALANCE SHEET 
AS AT 31 AUGUST 2021 

Note 
2021 

£ 

14 15,693.932 

15 1 

15,693,933 

16 320,020 

985,413 

1,305,433 

Creditors: amounts falling due within one 
year 17 (641,088) 

Net current assets 664,345 

T oial assets less current liabilities 16,358,278 

Net assets liability 16,358,278 

Defined benefit scheme liability 24 

Total net assets 10,324,278 

2020 
£ 

15.794,485 

1 

15,794,486 

361.189 

1, 

(718. 

16.270,352 

(4,665,000) 

1 
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THE ROBERT CARRE TRUST 

(A company limited by Guarantee) 

CONSOLIDATED STATEMENT OF CASH FLOWS 
FORTHE YEAR ENDED 31 AUGUST 2021 

Note 
Cash flows from operating activities 

Net cash .... ''"''.11,; •• '' by/(used activities 20 

Cash flows from Investlna activities 21 

in cash and cash equivalents In the year 

Cash and cash equivalents at the beginning of the year 

Cash and cash equivalents at the end of the year 22,23 

notes on 36 to 66 form part of these fll"I~.I"I"'I;:a1 statements 

2021 
£ 

259,181 

(108,312) 

151 

833,944 

2020 
£ 

(287,627) 

(139,077) 

704) 



1. Accounting policies 

THE ROBERT CARRE TRUST 

(A Company Limited by Guarantee) 

NOTES TO THE FINANCIAL STATEMENTS 
fOR THE YEAR ENDED 31 AUGUST 2021 

A summary of the principal accounting policies adopted (which have been applied consistently, 
except where noted), judgments and key sources of estimation uncertainty. is set out below. 

1.1 Basis of preparation of financhd statements 

The financial statements of the which is it public benefit entity under FRS 102, have been 
prepared under the historic cost convention in accordance with the Financial Reporting Standard 
Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to charities their accounts in accordance 
with the Financial Reporting Standard applicable in the UK and Republic of Ireland 102) 

SORP 102)}. the Academies Accounts Direction 2020 to 2021 issued by the 
Act 2011 and the Companies Act 2006. 

The Robert Carre Trust meets the definition of a public benefit entity under FRS 102. 

The Consolidated Statement of Financial Activities (SOFA) and Consolidated Balance Sheet 
consolidate the financial statements of the Academy and its subsidiary undertaking. The results of 
the subsidiary are consolidated on a line by line basis. 

The Academy has taken advantage of the exemption allowed under section 408 of the Companies 
Act 2006 and has not its own Statement of Financial Activities in these financial 
statements. 

1.2 Going concern 

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any 
material uncertainties related to events or conditions that may cast significant doubt on the ability of 
the Academy to continue as a going concern. The Trustees make this assessment in respect of a 
period of at least one year from the date of authorisation for issue of the financial statements and 
have concluded that !he Academy has adequate resources to continue in operational existence for 
the foreseeable future and there are no material uncertainties about the Academy's ability to 
continue as a going concern. thus they continue to adopt the going concem basis of accounting in 
preparing the financial statements. 
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THE ROBERT CARRE TRUST 

(A Company Limited by Guarantee) 

NOTES TO THE FINANClAL STATEMENTS 
FOR THE YEAR ENDED 31 AUGUST 2021 

1. Accounting policies (continued) 

1.3 Income 

.. 

All incoming resources are when the has entitlement to the funds. the receipt is 
probable and the amount can be measured reliably. 

Grants 
Grants are included in the Consolidated Statement of Financial Activities on a receivable basis. The 
balance of income received for specific purposes but not expended during the period is shown in the 
relevant funds on the Balance Sheet Where income is received in advance of meeting any 
performance-related conditions there is not unconditional entitlement to the income and its 
recognition is deferred and included in creditors as deferred income until the performance-related 
conditions are met. Where entitlement occurs before income is received, the income is accrued. 

General Annual Grant is recognised in full in the Consolidated Statement of Financial Activities in the 
year for which it is receivable and any abatement in respect of the year is deducted from income and 
... r:r"HHI"""'rt as a 

Capital grants are recognised in full when there is an unconditional entitlement to the grant Unspent 
amounts of capital are reflected in the Balance Sheet in the restricted fixed asset fund. 

grants are recognised when there is entitlement and are not deferred over the life of the 
asset on which they are expended. 

• Donations 
Donations are recognised on iii receivable basis (where there are no perforrnance-related t'nl'l.",.!1InrICl 

where the receipt is probable and the amount can be reliably measured. 

• Other income 

1.4 

Other income. including the hire of facilities, is recognised in the year it is receivable and to the 
extent the Group has provided the goods or services. 

Expenditure is recognised once there is a or constructive obligation to transfer economic 
benefit to a third party. it is probable that a transfer of economic benefits will be required in 
settlement and the amount of the obligation can be measured reliably. Expenditure is classified by 
activity, The costs of each activity are made up of the total of direct costs and shared costs. 
inc.luding support costs involved in undertaking each activity. Direct costs attributable to a single 
activity are allocated directly to that activity. Shared costs which contribute to more than one activity 
and support costs which are nol attributable to a Single activity are apportioned between those 
activiUes on a baSis c.onsistent with the use of resources. Central staff costs are allocated on the 
basis of time spent. and depreciation charges allocated on the portion of the asset's use. 

.. Charitable activities 
These are costs incurred on the Group's educational operations. including support costs and costs 
relating to the governance of the Group apportioned to charitable activities. 

All resources expended are inclusive of Irrecoverable VAT. 
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FOR THE VEAR ENDED 31 AUGUST 2021 

1. Accounting policies (continued) 

1.5 Tangible fixed assets 

Assets costing £ 1,000 or more are capitalised as tangible fixed assets and are carried at net of 
rlA!'N>.r'I~t!inn and any provision for impairment. 

Where tangible fixed assets have been acquired with the aid of specific grants, either from the 
government or from the private sector, they are Included in the Balance Sheet at cost and 
depreciated over their expected useful economic life. Where there are specific conditions attached 
to the funding reQuiring the continued use of the asset, the related grants are credited to a restricted 
fixed asset fund in the Consolidated Statement of Financial Activities and carried forward in the 
Balance Sheet. Depreciation on the relevant assets is charged directly to the restricted fixed asset 
fund in the Consolidated Statement of Financial Activities. Where tangible fixed assets have been 
acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted fund. 

Depreciation is provided on all tangible fixed assets other than freehold land and assets under 
construction, at rates calculated to write off the cost of each asset on a straight-line basis over rts 
expected useful life, as follows: 

Depreciation is provided on the follOwing bases: 

Long-term leasehold property 
Short-term leasehold property 
Furniture and equipment 
Computer equipment 

- 2% on cost 
- 2% on cost 
- 25% on cost 
- 25% on cost 

Assets in the course of construction are included at cost. Depreciation on these assets is not 
charged until they are brought into use and reclassified to freehold or leasehold land and buildings. 

A review for impairment of a fixed asset is carried out if events or in circumstances indicate 
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying 
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment 
losses are in the Consolidated Statement of Financial Activities. 

1.6 Investments 

Fixed asset investments are .a form of financial instrument and are initially at their 
transaction cost and subsequently measured at fair value at the Balance Sheet date. unless the 
value cannot be measured reliably in which case it is measured at cost less impairment. Investment 
gains end whether realised or afe combined and as 'GainsJ(Losses) 
on investments' in the Consolidated Statement of Financial Activities. 

Investments in SUC)SI(Jlar'le are valued at cost less provision for impairment. 

1.7 Debtors 

Trade and other debtors are recognised at the settlement amount after any trade discount offered. 
Prepayments are valued at the amount prepaid net of any trade discounts due. 
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NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 AUGUST 2021 

1. Accounting policies (continued) 

1.8 Cash at bank and In hand 

Cash at bank and in hand includes cash and short·term highly liquid investments with a short 
maturity of three months or less from the date of acquisition or opening of the deposit or similar 
account. 

1.9 Liabilities 

Liabilities are recognised when there is an obligation at the Balance Sheet date as a result of a past 
event, it is probable that a transfer of economic benefit will be required in settlement, and the 
amount of the settlement can be estimated reliably. liabilities are recognised at the amount that the 
Group anticipates it will pay to settle the debt or the amount it has received as advanced payments 
for the goods or services it must provide. 

1.10 Financial Instruments 

The Group only holds basic financial instruments as defined in FRS 102. The financial assets and 
financial liabilities of the Group and their measurement bases are as follows: 

Financial assets - trade and other debtors are basic financial instruments and are debt instruments 
measured at amortised cost as detailed in note 16. Prepayments are not financial instruments. 
Amounts due to the Academy's wholly owned subsidiary are held at face value less any impairment. 

Cash at bank is classified as a basic financial instrument and is measured at face value. 

Financial liabilities . trade creditors, accruals and other creditors are financial instruments, and are 
measured at amortised cost as detailed in note 17. Taxation and social security are not Included in 
the financial instruments disclosure definition. Deferred income is not deemed to be a financial 
liability, as the cash settlement has already taken place and there is an obligation to deliver services 
rather than cash or another financial instrument. Amounts due to the Academy's wholly owned 
subsidiary are held at face value less any impairment. 
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NOTES TO THE FINANCIAl STATEMENTS 
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1. Accounting policies (continued) 

1.11 Pensions 

Retirement benefits to employees of the Group are provided by the Teachers' Scheme 
("TPS") and the local Government Pension Scheme ("LGPS"). These are defined benefrt schemes. 

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of 
pensions over employees' working lives with the in such a way that the pension cost is a 
substantially level percentage of current and future pensionable payroll. The contributions are 
determined by the Government Actuary on the basis of quadrennial valuations using a prospective 
unit credit method. TPS is an unfunded multi-employer scheme with no underlying assets to 
between employers. Consequently, the TPS is treated as a defined contribution scheme 
accounting purposes and the contributions recognised in the period to which they relate. 

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the 
Group in separate trustee administered funds. Pension scheme assets are measured at fair value 
and liabilities are measured on an actuarial besis the projected unit credit method and 
discounted at a rate equivalent to the current rate of relum on a high quality corporate bond of 
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least 
triennially and are updated at each Balance Sheet date. The amounts charged to operating surplus 
are the current service costs and the costs of scheme benefit settlements 
and curtailments. They are included as of staff costs as incurred. Net interest on the net defined 
benefit liability/asset is also recognIsed in the Consolidated Statement of Financial Activities and 

the interest cost on the defined benefit obligation and interest income on the scheme 
assets, calculated by multiplying the fair value of the schame assets at the beginning of the period 
by the rate used to discount the benefit obligatlons. The difference between the interest income on 
the scheme assets and the actual retum on the scheme assets Is recognised in other recognised 
gains and losses. 

Actuarial gains and losses are recognised immediately in other recognised gains and losses. 

1.12 Agency 

The academy trust acts as an agent in distributing 16-19 bursary funds from ESFA. Payments 
received from ESFA and subsequent disbursements to students are excluded from the statement of 
financial activities as the trust does not have control over the charitable application of the funds. The 
trust can use up to 5% of the allocation towards its own administration costs and this is recognised 
in the statement of financial activities. The funds received and paid and any balances held are 
disclosed in note 28. 

1.13 Fund accolJnting 

Unrestricted income funds represent those resources which may be used towards meeting any of 
the charitable objects of the Group at the discretion of the Trustees. 

Restricted fixed asset funds are resources which are to be applied to purposes 
imposed by the funders where the asset acquired or created is held for a specific purpose. 

Restricted funds comprise all other restricted funds received with restrictions imposed by the 
fonder/donor and Include grants from the Department for Education Group. 

Investment income. and losses are allocated to the appropriate fund. 
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2, Critical accounting estimates and areas of judgment 

Estimates and judgments are continually evaluated and are based on historical experience and other 
factors, including expectations of future events that are believed to be reasonable under the 
circumstances . 

Critical accounting estimates and assumptions; 

The Academy makes estimates and assumptions conceming the future. The resulting accounting 
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and 
assumptions that have a significant risk of causing a material adjustment 10 the carrying amounts of 
assets and liabilities within the next financial year are discussed below. 

The present value of the local Government Pension Scheme defined benefit liability depends on a 
number of factors that are determined on an actuarial basis using a variety of assumptions. The 
assumptions used in determining the net cost or income for penSions include the discount rate. Any 
changes in these assumptions, which are disclosed in note 24, will impact the carrying amount of the 
pension liability. Furthermore a roll fOlWard approach which projects results from the latest full actuarial 
valuation performed at 31 March 2019 has been used by the actuary in valuing the pensions liability at 31 
August 2021 . Any differences between the figures derived from the roll forward approach and a full 
actuarial valuation would impact on the carrying amount of the pension liability. 

3. Income from donations and capital grants 

Donations 

Capital Grants 

Total 2020 

Unrestricted 
funds 

2021 
£ 

25,232 

25,232 

11,259 

Restricted 
fixed asset 

funds 
2021 

£ 

349,673 

349,673 

35,473 

Total Total 
funds funds 

2021 2020 
E £ 

25,232 11,259 

349,673 35.473 

374,905 46,732 

46,732 
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Funding for the Academy's educational operations 

Restricted Total Total 
funds funds funds 

2021 2021 2020 
£ £ £ 

DfElESFA grants 

Annual Grant (GAG) 7,487,953 7,487,953 6,996,633 

Other OfE/ESFA grants 

Pupil premium 150,627 150,627 158,351 

Teachers pay and pension 406,495 406,495 401,555 

Other DfE Group grants 60.714 60.714 266 

8,105,789 7,615,805 
Other Government grants 

SEN 1-1 funding 74,504 14,504 46,037 

74,504 74.504 46,037 
COVID-19 additional funding (DfEJESFA) 

Catch-up premium 92,080 92,080 

Emergency COVID-19 funding 120 

92.080 92,080 44,120 
COVID-19 additional funding (non...otE/ESFA) 

Other COVID-19 funding 55,229 

55,229 

8,327,602 8,327,602 7,705,962 

Following the reclassification In the Academies Accounts Direction 2020/21 of some grants received from 
the Department for Education and individually material income streams are no longer reported 
under the Other DfE Group grants heading, but as separate lines under the Other DfEfESFA grants 
heading. The prior year numbers have been reclassified. 

The Trust received £92,080 of funding for catch-up premium and costs incurred in respect of this funding 
totalled £31,047 with the remaining £61,033 to be In 2021/22. 
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NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 AUGUST 2021 

Income from other trading activities 

Unrestricted Restricted 
funds funds 
2021 2021 

£ £ 

Lettings income 

Catering income 1 

Other income, including school fund 60,094 71,596 

Income from ancillary activities S9{),274 

71,596 

Total 2020 367,421 

Investment Income 

Unrestricted 
funds 

2021 
£. 

Bank interest 203 

Total Total 
funds funds 

2021 2020 
£ £ 

131,690 433,236 

590,274 437,051 

828,580 1,107,259 

1,107,259 

Total Total 
funds -funds 

2D21 2020 
£ £ 

203 9,435 



THE ROBERT CARRE TRUST 

(A Company Limited by Guarantee) 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 AUGUST 2021 

7. Expenditure 

Staff Costs Premises Other Total Total 
2021 2021 2021 2021 2020 

£ £ £ £ £ 

Funding for the academy trust's 
educational operations: 

Direct costs 6.035.082 992,112 7,027,194 7,105,637 

Allocated support costs 1.770.019 141,475 836.823 2,748,317 2,865,975 

Teaching school 4.812 52,041 56,853 17.416 

Total 2021 7,809,913 141,475 1.880,976 9,832,364 9,989,028 

Tota12020 7,676,938 110,433 2,201,657 9,989,028 
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- .. ~''' ... ,.,. of expenditure by activities 

for the academy trust's educational 

Total 2020 

Activities 
undertaken 

directly 
2021 

£ 

7,105,637 

Support 
costs 
2021 

£ 

2,748,317 

2,865,975 

Total 
funds 
2021 

£ 

9,971,612 

Total 
funds 
2020 

£ 
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NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 AUGUST 2021 

8. Analysis of expenditure by activities (continued) 

Analysis of support costs (continued) 

Staff costs 

Technology costs 

Recruitment and support 

Maintenance of premises and equipment 

Cleaning 

Rent and rates 

costs 

Insurance 

Transport 

Telephone, and stationery 

Catering 

Other costs 

Bank interest and charges 

Operating leases other 

Auditors'remuneration 

Legal and professional 

9, Net Income/(expendHure) 

Net income/(expendlture) for the year includes: 

Opera.ting lease rentals 

Depreciation of tangible fixed assets 

paid to auditors tor: 

- audit 

- other services 

Total Total 
funds funds 

2021 2020 
£ £ 

1,770,019 1,828,629 

85,859 65,623 

13,533 13,420 

14',415 110,433 

62,240 70,024 

89.762 82,352 

126,994 111,884 

38,418 40,878 

8,369 18,606 

20,471 60,417 

154,569 148,646 

278,791 

3,119 3,917 

21,959 19.432 
9,900 10.850 
1,985 2,073 

2,148,317 2,865,975 

2021 2020 
£ £ 

21.959 19.431 
558,741 519,971 

1,000 7.000 

2,700 3,200 
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10. Staff 

a. Staff costs 

costs during the 

and 

Social costs 

Pension costs 

staff costs 
Staff costs 

THE ROBERT CARRE TRUST 

(A Company Limited by Guarantee) 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 AUGUST 2021 

were as follows: 

Group 
2021 

£ 

5.677.697 
543,081 

1,514.321 

1.195,111 

8,667 

6,135 

1,809,913 

Group 
2020 

£ 
5,474,301 

543.041 

0/806 
6,976 

7,676,938 

Staff costs comprise: 

Redundancy payments 

payments 

b. Staff number'S 

The average number of persons employed by the 
follows: 

Teachers 

Administration and support 

Group 
2021 

£ 

6,135 

6,135 

and the 

Group 
2020 

£ 

1 

2021 
£ 

543,087 

6,135 

Academy 
2020 

£ 
5,169,604 

543,041 

1,645,814 

7,358,459 

6,806 

6,976 

7,406,723 7,372,241 

2021 
£ 

35 

2020 
£ 

6,976 

6,976 

the year was as 

Group 
2020 

No. No. 

96 
9 

126 

96 
11 

131 

231 238 



10. Staff (continued) 
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NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 AUGUST 2021 

b. Staff numbers (continued) 

The average headcount expressed as full-time equivalents was: 

Teachers 

Management 

Administration and support 

c. Higher paid staff 

Group 
2021 2020 

No. No. 

79 81 

8 9 

73 74 

160 164 

The number of employees whose employee benefits (excluding employer pension costs) exceeded 
£60,000 was: 

In the band £60,001 - £70,000 

In the band £70,001 - £80,000 

In the band £80,001 - £90,000 

In the band £100,001 - £110,000 

d. Key management personnel 

Group 
2021 

No. 

3 

2 
1 

1 

Group 
2020 

No. 

4 

2 

1 

1 

The key management personnel of the Academy comprise the Trustees and the senior management 
learn as listed on page 1 The total amount of employee' benefits (including employer pension 
contributions and employer national insurance contributions) received by key management personnel for 
their services: to the Academy was £779,354 (2020 £702,906). 

11. Central services 

No central services were provided by the Group to its academies during the year and no central charges 
arose. 
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12. Trustees' remuneration and expenses 

One or more Trustees has been paid remuneration or has received other benefits from an employment 
with the Academy. The and other staff Trustees only receive remuneration in respect of services 
they provide undertaking the roles of principal and staff members under their contracts of employment. 
The value of Trustees' remuneration and other benefits was as follows: 

N Law, Executive Headteacher and Accounting Remuneration 
Officer 

Pension contributions paid 

2021 
£ 

105,000 -
110,000 
25,000 -

30,000 

the year 31 August 2021, no Trustee expenses have been incurred (2020 - £NlL). 

13. Trustees' and Officers' Insurance 

The Group has opted into the Department for Education's risk protection arrangement 

2020 
£ 

100,000 -
105,000 

30,000 

altematlve to insurance where UK government funds cover losses that arise. This scheme 
Trustees and officers from claims arising from negl~ent acts, errors or omissions occurring on 
academy business, and cover up to £10,000,000. It is not to quantify the Trustees and 
officers indemnity element from the overall cost of the RPA scheme membership. 
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Tangible fixed assets 

Group and Academy 

Long-term 'mprove- Furniture 
leasehold ments to and Computer 

property property equipment equipment TDtal 
£ £ £ £ E 

Cost or valuation 

At 1 September 2020 17,426,813 1,532,773 307,451 585,733 19,852,770 

Additions 251,904 42,695 163,589 458,168 

At 31 August 2021 17,426,813 1,784,677 350,146 749,322 20,310,958 

Depreciation 

At 1 September 2020 2,623,310 710,972 252,366 471,631 4,058,285 

Charge for the year 307,039 145,901 22,161 83,640 558,741 

At 31 August 2021 2,930,349 856,873 274,527 555,277 4,617,026 

Net book value 

At 31 August 2021 14,496,464 927,804 75,619 194,045 15,693,932 

AI31 August 2020 14,803,503 821,801 55,085 114,096 15,794,485 

The premises occupied by Carre's Grammar SChool are occupied under a 125-year lease from The 
Official Custodian for Charities on behalf of The Foundation of Carre's Grammar School, for peppercom 
rent. The lease was incepted on 1 August 2011 . 

The premises occupied by Kesteven and Sleaford High School are occupied under a 125-year lease from 
Lincolnshire County Council, again for peppercom rent. The lease was incepted on 5 December 2011 . 

Included within long-term leasehold property is land to the value of £2,074,862 which is not depreciated. 

The Group's transactions relating to land and buildings included window replacements at Kesteven and 
Sleaford High School of £139,577, fire doors at Carre's Grammar School of £106.991 and minor site 
improvements across the trust of £5,336. 
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15. Fixed asset invillstments 

16. 

Academy 

Cost or valuation 
At 1 ~""",t .. , ..... 2020 

At 31 .... UL.U3' 2021 

Net book value 

At 311"\LlI.ILltH2021 

At31 2020 

Investments 
In 

subsidiary 
companies 

£ 

1 

1 

1 

1 

The investment relates to shares held in The Robert Carre Limited. This company 
undertakes certain revenue-generating activities on behalf of, and aids its to, the trust. The 

activities are ancilliary to the objectives of the trust and comprise lettings and catering sales 
and other schools, along with extra-curricular events and similar fundraising activities. 

Debtors 

Academy Academy 
2021 2020 2021 2020 

£ £ £ £ 

Due within one year 

Trade debtors 4,904 16.786 2,365 2,675 

debtors 112,806 86.619 112,806 86.619 

and accrued income 204,849 271,895 204,849 271,895 

320,020 361,189 
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17. Creditors: Amounts falling due within one year 

Group Group Academy Academy 
2021 2020 2021 2020 

£ £ £ £ 

Trade creditors 116.888 155,132 116,888 155.132 

Amounts owed to group undertakings 27,069 

Other taxation and social security 180,241 168.949 130,862 130,668 

Other creditors 163,220 164.301 163.220 164,301 

Accruals and defarred income 183.277 244,Q95 179.864 241.597 

643,626 733,377 641,088 718,767 

Group Group Academy Academy 
2021 2020 2021 2020 

£ £ £ £ 

Deferred income at 1 2020 137,113 134,375 60,297 

Resources deferred during the year 59,523 137,773 56.106 134.375 

Amounts released from previous periods (137,773) (63,695) (134,375) (60,297) 

59,523 137,773 56,106 134,375 

Deferred income relates to revenue grants, music tuition and school trip income received in advance. 
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18. Statement offunds 

Unrestricted 
funds 

Restricted 
general funds 

General Annual 
Grant 

Other 
DfE/ESFA 
grants 

Premium 

Other grants -
local authority 

Other income 

Teaching 
school 

Pension 
reserve 

Restricted 
fixed asset 
funds 

DfElESFA 
capital grants 

Capital 
expenditure 
from GAG 

Capital 
expenditure 
included in 
other income 

Balance at 1 
September 

2020 
£ 

235,803 

39,016 

148,099 

28,853 

(4,665,000) 

(4,449,032) 

524,372 

138,310 

15,155,899 

Income Expenditure 
£ [ 

182,419 (696,683) 

1,481,953 (7,329,656) 

614,518 (553,485) 

150,627 (150,627) 

14,503 (14,503) 

71,597 (50,816) 

28,000 (56,853) 

(431,000) 

8,427,198 (8,652,940) 

349,613 (66,221) 

(55,313) 

(437,207) 

Transfers 
Inlout 

£ 

(51,003) 

(49,205) 

(49,205) 

106,208 

Galnsl 
(losses) 

£ 

(932,000) 

(932,000) 

Balance at 
31 August 

2021 
£ 

264,536 

148,108 

61,033 

168,880 

(6,034,000) 

(5,655,979) 

801,824 

189,205 

14,718,692 
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Statement of funds (continued) 

Balance at 1 Balance at 
September Transfers Gainsl 31 August 

2020 Income Expenditure In/out (losses) 2021 
£ £ E £ £ £ 

15,818,581 349,673 (558,741) 106,208 15,715,721 

Total 
Restricted 
funds 11,369,549 8,776,871 (9,211,681) 57,003 (932,000) 10,059,742 

Total funds 11,605,352 9,559,290 (9,908,364) (932,000) 10,324,278 

The specific purposes for which the funds are to be applied are as follows: 

Unrestricted funds 

Unrestricted funds represent those resources which may be used towards meeting any of the objects of 
the Academy at the discretion of the Trustees. These are not currenlly designated for particular purposes. 

Restricted Fixed Asset funds 

OfE/ESFA capital grants represents the funding received for specific capital purposes. 

Capital expenditure from GAG represents fIXed asset expenditure transferred from other restricted 
income. 

Restricted Revenue funds 

General Annual Grant (GAG) is made up of a number of different funding streams, all of which are used 
to cover the running costs of the Academy. 

Other ESFA Grants, other govemment grants and other restricted funds represent monies received for 
specific purposes. 

Pension Reserve represents the current deficit balance of the Local Government Pension Scheme 
(LGPS). 

Transfers between funds represent the use of recurrent income being used to fund capital expenditure. 

Summary 

The balance on restricted general funds plus unrestricted general funds at 31 August 2021 results in a 
net surplus of £642,557. 

Under the funding agreement with the Secretary of State, the Academy was not subject to a limit on the 
amount of GAG it could carry forward at 31 August 2021 . 
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18. Statement of funds (contln ued) 

Comparative information in respect of the preceding year is as follows: 

Unrestricted 
funds 

General 
Including profits 
from trading 
subsidiary 

Restricted 
general funds 

General Annual 
Grant (GAG) 

Other 
DfE/ESFA 
grants 

Pupil Premium 

Other grants -
local authority 

Other income 

Teaching 
school 

Pension 
reserve 

Restricted 
fixed asset 
funds 

DfE/ESFA 
capital grants 

Capital 
expenditure 
from GAG 

Capital 
expenditure 
included in 
other income 

Balance at 
1 September 

2019 
£ 

204,182 

224,738 

300 

184,086 

24,338 

(3,863,000) 

(3,429.538) 

638,404 

1BB,076 

15,462,938 

Income Expenditure 
£ £ 

(665,620) 

6,996,633 (7,231,985) 

504,940 (504,940) 

158,351 (158,651) 

46,037 (48,037) 

367,422 (403,409) 

21,930 (17,415) 

(517,000) 

8,095,313 (8,879,437) 

35,473 (149,505) 

(63,427) 

(307,039) 

Transfers 
in/out 

£ 

(63,291) 

49,63D 

49,630 

13,661 

Gains) 
(Losses) 

£ 

(285,000) 

(285,000) 

Balance at 
31 August 

2020 
£ 

235,803 

39,016 

148,099 

28,853 

(4,665.000) 

(4,449,032) 

524.372 

138,310 

15,155,899 
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18. Statel11ent of funds (continued) 

Total 
Restricted 
funds 

Total funds 

Balance at 
1 September 

2019 
£ 

16,289,418 

12,859,880 

13,064,062 

Income 
£ 

35,473 

8,130,786 

8,891,318 

£ 

(519.971) 

(9,399,408) 

(10,065,028) 

Transfers 
in/out 

£ 

13,661 

63.291 

GainS! 
(Losses) 

£ 

(285,000) 

(285,000) 

Balance at 
31 August 

2020 
£ 

15,818,581 

11.369,549 

11,605,352 
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18. Statement of funds (continued) 

Total funds 

Fund balances at 31 August 2021 were allocated as follows: 

Carre's Grammar School 

Kesteven and Sleaford High School Selective Academy 

Total before fixed asset funds and pension reserve 

Restricted fixed asset fund 

Pension reserve 

Total 

Total cost analysIs byaCildemv 

Expenditure incurred by each academy during the year was as follows: 

Carre's 
Grammar 
School 

Kesteven and 
Sleaford High 
SchOOl Selective 
Academy 

The Robert 
Carre Trading 
Company Ltd 

Academy 

Teaching 
and 

educational 
support 

staff costs 
£ 

other 
support Educational 

staff costs supplies 
£ [ 

557,988 

691, lOa 181 

403,189 11 

1.652.285 

Other costs 
excluding 

depreciation 
£ 

733.436 

686,018 

118,209 

1,537.663 

Total 
2021 

£ 

4,479,426 

4.336,921 

533,276 

9,349,623 

Total 
2020 

£ 

4,832,715 

4,303,631 

408,711 

9,545,057 



19. 

20. 

THE ROBERT CARRE TRUST 

(A Company Limited by Guarantee) 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 AUGUST 2021 

Analysis of net assets between funds 

Analysis of net assets between funds - current year 

Unrestricted Restricted 
funds funds 

2021 2021 
£ £ 

Tangible fixed assets 

Current assets 247,186 1,038,997 

Creditors due within one year (643,626) 

Provisions for liabilities and charges (6,034,000) 

Difference 17,350 (17,350) 

Total 264.536 (5,655,979) 

Restricted 
flxed asset 

funds 
2021 

£ 

15,693,932 

21,789 

15,715,721 

Reconciliation of net expenditure to net cash flow from operating activities 

2021 
E 

Net expenditure for the year (as per Statement of Financial Activities) (349,074) 

Adjustments for: 

Depreciation 558,741 

Capital grants from DfE and other capital income (349,673) 

Interest receivable (203) 

Defined benefit pension scheme administration cost 3,000 

Defined benefit pension scheme cost less contributions payable 358,000 

Defined benefit pension scheme finance cost 76,000 

Decrease in deb10rs 52,741 
Decrease in creditors (89,751) 

Net cash provided by/(used in) operating activities 259,781 

Total 
funds 

2021 
£ 

15,693,932 

1,307,972 

(643,628) 

(6,034.000) 

10,324,278 

2020 
£ 

(1,173,710) 

519,971 

(35,473) 

(9,435) 

441,000 

76,000 

187,624 

(293,604) 

(287,627) 
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21. Cash flows from investing activities 

Dividends, interest and rents from investments 

Purchase of tangible fixed assets 

Capital grants from DfE Group 

Net cash used in investing activities 

22. Analysis of cash and cash equivalents 

Cash in hand and at bank 

Total cash and cash equivalents 

23. Analysis of changes in net debt 

Cash at bank and in hand 

24. Pension commitments 

At 1 
September 

2020 
[ 

833,944 

833,944 

Group 
2021 

£ 

203 

(458,188) 

349,673 

(108,312) 

Group 
2021 

£ 

985,413 

985,413 

Cash flows 
£ 

151,469 

151.469 

Group 
2020 

£ 

9.435 

(183,985) 

35.473 

(139,077) 

Group 
2020 

£ 

833,944 

833,944 

At 31 
August 2021 

£ 

985,413 

985,413 

The Academy's employees belong to two principal pension schemes: the Teachers' Pension Scheme 
England and Wales (TPS) for academic and related staff; and the Local Govemment Pension Scheme 
(LGPS) for non-teaching staff, which is managed by Lincolnshire County Council. Both are multi­
employer defined benefit schemes. 

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31 
March 2019. 

Contributions amounting to £137,465 were payable to the schemes at 31 August 2021 (2020 - £135,970) 
and are included within creditors. 
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24. Pension commitments (continued) 

Teachers' Pension Scheme 

The Teachers' Pension Scheme (TPS) is a statutory, contributory. defined benefit governed by 
the Teachers' Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in 
academies. All teachers have the option to opt-out of the TPS following enrolment. 

The TPS is an unfunded scheme to which both the member and employer makes contributions. as a 
percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension 
benefits are paid by public funds provided by Parliament 

Valuation of the Teachers' PensIon Scheme 

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the 
TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 
2014 published by HM every 4 years. The aim of the review is to the level of future 
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future costs, 
design of benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at 
31 March 2016. The valuation report was published by the Department for Education on 5 March 2019. 
The elements of the valuation and consultation are: 

.. employer contribution rates set at 23.68% of pensionable pay (Including a 0.08% administration 
levy) 

• total liabilities (pensions currently in payment and the estimated cost of future benefits) for 
service to the effective date of £218.100 million and notional assets (estimated future contributions 
together with the notional investments held at the valuation date) of £196,100 million. giving a 
notional past service deficit of £22.000 million 

.. the SCAPE rate, set by HMT. Is used to determine the notional investment return. The current 
SCAPE rate is 2.4% above the rate of CPl. assumed real rate of return is 2.4% in excess of 
and 2% in excess of earnings. The rale of real earnings growth is assumed to be 2.2%. The 
assumed nominal rate of return including earnings growth is 4.45%. 

The next valuation result is due to be implemented from 1 April 2023. 

The employer's pension costs to TPS in the year amounted to £757,009 (2020 - £894,587). 

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website 
(https:/lwww.teacherspensions.co.u klnewsfemployers/ZO 19/04lteachers-pensio ns-valuation-report. aspx). 

Under the definitions set out in FRS the TPS is an unfunded multi-employer pension scheme. The 
Group has accounted for its contributions to the scheme as if it were a defined contribution scheme. The 
Group has set out above the information available on the scheme. 
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24. Pension commitments (continued) 

Local Government Pension Scheme 

The LGPS is a funded defined benefit pension scheme, wi1h the assets held in separate trustee­
administered funds. The total contribution made for the year ended 31 August 2021 was £479,000 (2020 
- £363,000), of which employer's contributions totalled £381,000 (2020 - £272,000) and employees' 
contributions totalled £ 98,000 (2020· £91,000). The agreed contribution rates for future years are 19.45 
per cent for employers and 5.5 - 9.9 per cent for employees. 

As described in note the LGPS obligation relates to the employees of the Academy, who were the 
employees transferred as part of the conversion from the maintained school and new employees who 
were eligible to, and did, join the Scheme in the year. The obligation in respect of employees who 
transferred on conversion represents their cumulative service at both the predecessor school and the 
Academy at the balance sheet date. 

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the 
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the 
Department for Education. The guarantee came into force on 18 July 2013. 

Principal actuarial assumptions 

Rate of increase in salaries 

Rate of increase for pensions in payment/inflation 

Discount rate for scheme liabilities 

2021 2020 
% % 
3.2 

2,9 

1.65 

2.5 

2.2 

1.7 

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. 
The assumed life expectations on retirement age 65 are: 

2021 2020 
Years Years 

Retiring today 

Males 21.5 21.4 

Females 23,8 23.7 

Retiring in 20 years 

Males 22.5 22.4 

Females 25.3 25.2 
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24. Pension commitments (continued) 

Sensitivity analysis 

Discount rate -0.1'1/0 

Mortality assumption - 1 year increase 

CPI rate +0.1% 

Share of scheme assets 

The Group's share of the assets in the scheme was: 

Equities 

Corporate bonds 

Property 

Cash and other liquid assets 

Total market value of assets 

The actual return on scheme assets was £1.185,000 (2020 - £(257.000)). 

2021 
£000 

320 
579 

263 

= 

2021 
£ 

5,071,000 

1,006,000 

131,000 

269,000 

7,071,000 

The amounts recognised in the Consolidated Statement of Financial Activities are as follows: 

Current service cost 

Interest income 

Interest cost 

Administrative expenses 

Total amount recognised in the Consolidated Statement of Financial 
Activities 

2021 
£ 

(739,000) 

97,000 

(113,000) 

(3,000) 

(818,000) 

2020 
£000 

240 

187 

207 

2020 
£ 

3,nO.OOo 

1,093,000 

546,000 

55,000 

5,464,000 

2020 
£ 

(713,000) 

104,000 

(180,000) 

(789,000) 
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24. Pension commitments (continued) 

Changes in the present value of the defined benefit obligations were as follows: 

2021 
£ 

At 1 September 10,129,000 

Current service cost 739,000 

Interest cost 173,000 

Employee contributions 98,000 

Actuarial 2,020,000 

Benefits paid (48,000) 

At 31 August 13,111,000 

Changes in the fair value of the Group's share of scheme assets were as follows: 

2021 
£. 

At 1 September 5,464,000 

Interest income 97.000 

Actuarial gains/(losses) 1,D88,000 

Employer contributions 381,000 

Employee contributions 98,000 

Benefits paid (48,000) 

Administrative (3,000) 

At 31 August 7,077.000 

2020 
£ 

9,297,000 

713,000 

180,000 

91,000 

(76,000) 

(76,000) 

10,129,000 

2020 
£ 

5,434,000 

104,000 

(361,000) 

272,000 

91.000 
(76,000) 

5,464,000 
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25, Operating lease commitments 

At 31 August 2021 the Group and 1he Academy had commitments to make future minimum lease 
!"I::I\;IJTIF!,nr~ under non-cancellable operating leases as follows: 

Group Group Academy Academy 
2D21 2020 2021 2020 

£ £ £ £ 

Not later than 1 year 27,959 25.612 27.959 

Later than 1 year and not later than 5 years 50,559 50,559 70.567 

76.231 98,526 76,231 98,526 

26. Members' liability 

Each member of the charitable company undertakes to contribute to the assets of the company in the 
event of it being wound up while he/she is a member. or within one year after he/she ceases to be a 
member. such amount as may be required, not exceeding £10 for the debts and liabilities contracted 
before he/she ceases to be a member. 

27. Related party transactions 

Owing to the nature of the Academy and the composition of the Board of Trustees being drawn from local 
public and private sector organisations, transactions may take place with organisations in which the 
trustees have an interest. All transactions involving such organisations are conducted in accordance with 
the requirements of the Academies Financial Handbook. including notifying the ESFA of all transactions 
made on or after 1 April 2019 and obtaining their approval where required. and with the ""'::;;«]""1 
financial regulations and normal procurement procedures relating to connected and related party 
transactions. 

The academy trust occupies the leasehold buildings at a peppercom rent under the terms of a 125 year 
lease that commenced on 1 August 2011. The landlords are an excepted charity The Foundation of 
Carre's Grammar School, and 4 of the trustees of this charity are also members of The Robert Carre 
Trust. The excepted charity is a related party virtue of 4 of its trustees also being trustees of the 
charitable company, A rent of £1,250 (2020 - £1,146) was paid to The Foundation of Carre's Grammar 
School in the year. No amount was outstanding at either year end. 

The academy trust procured fuel from Hockmeye r Motors LId. The director of Hockmeyer Motors Ltd is R 
Hockmeyer, a member of The Robert Carre Trust. The amount of fuel that was procured was £874 (2020 
- £1,161), 

28. Agency arrangements 

The academy trust distributes 16-19 bursary funds to students as an agent for the ESFA. In the 
accounting period ending 31 August 2021 the trust received £36.981 (2020 - £29,585) and disbursed 
£40,113 (2020 - £30.805) from the fund. An amount of (2020 - £6,095) is included in other 
creditors relating to undistributed funds that is repayable to the 
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29. Principal subsidiaries 

THE ROBERT CARRE TRUST 
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NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 AUGUST 2021 

The following was a subsidiary undertaking of the Academy: 

Name Company 
number 

Registered office or prfncipal Class of 

The Robert Carre Trading Company Ltd 09526753 

Holding Included in 
consolidation 

100% Yes 

The financial results of the subsidiary for the year were: 

Name 

The Robert Carre Trading Company Ltd 

place of business shares 

Carre'S Grammar School. Ordinary 
Northgate. Sleaford. Lines, NG34 
7DD 

Income Expenditure 
£ £ 

590,274 590,274 

Net assets 
£ 

1 
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30. Teaching school trading account 

2021 2021 2020 2020 
£ £ £ £ 

Income 

Direct Income 

Other income 28,000 21,930 

Total Income 28,000 21,930 

Expenditure 

Direct expenditure 

Direct staff costs 36,165 1,375 

Other direct costs 20,688 16,041 

Total direct expenditure 56,853 17,416 

Total expenditure 56,853 17,416 

(Deflclt)/surplus from all sources (28,853) 4,514 
Teaching school balances at 1 September 2020 28,853 24.339 

Teaching school balances at 31 August 2021 28,853 
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